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I. Letter to Shareholders 

(I) Business Report for 2024 

Ladies and gentlemen, shareholders: 
Thank you for your continued support and care throughout the years. Here is the operational status 
report for 2024: 

1. Implementation Results of Operational Plan 
In 2024, due to geopolitical tensions, wars, and the slowdown of China's economy, the 

overall industry and economy exhibited instability. However, networking and cybersecurity, as 
rigid market demands, have become the core businesses of the Company. In addition, the 
Company actively expanded into new businesses related to edge computing and servers, 
achieving significant results in developing the Americas market and driving steady overall 
business growth. The Company’s consolidated revenue for the year reached NT$2.285 billion, 
representing a 16.05% increase compared to NT$1.969 billion in 2023. The Company's main 
products are network security platforms, and it also provides customers with customized services 
for server platform applications. In recent years, due to the significant increase in chipset power 
consumption, the company successfully developed a two-phase immersion cooling system and 
has achieved initial results. 

Net profit after tax for the year 2024 was NT$52.87 million, which is an increase of 
NT$26.26 million compared to the net profit after tax of NT$26.62 million in the year 2023. 
This resulted in an earnings per share of NT$0.89. 

2. The analysis of financial revenues, expenditures and profitability are as follows 

Item 
Recent Five-Year Financial Data 

2024 2023 2022 2021 2020 

Financial 
Structure  

Liabilities-to-Asset Ratio (%)  47.99 48.29 57.00 54.95 32.24 
Long-term Capital to Fixed Assets 
Ratio (%) 

 220.73 
186.96 188.18 185.29 291.39 

Profitabilit
y 

Return on Assets (%)  2.75 1.58 6.04 2.31 3.26 
Return on Equity (%)  3.97 2.09 12.60 3.86 4.67 
Percentage of 
Paid-in Capital 

Operating 
Profit 

16.09 9.81 35.91 13.44 13.74 

(%) 
Net Profit 
Before Tax 

11.22 4.15 32.12 11.76 11.37 

Net Profit Margin (%) 2.31 1.35 6.24 2.21 3.02 
Earnings per share (NT$) 0.89 0.45 2.60 0.75 0.90 

3. Research and Development Status 
Since its establishment in 2000, the Company has continuously participated in collaborative 

projects with leading international chipset manufacturers, such as Intel, AMD, and Marvell, in 
the development of network application platforms, and has successfully secured adoption by 
numerous major global companies. In 2024, the Company successfully completed the 
development of high-end networking platforms for server-grade applications based on Intel’s 
6th generation Xeon SP and AMD’s EPYC 9004 processors. In addition, to meet the localization 
demands of the China market, the Company successfully developed several dedicated platforms 
based on China’s Hygon processors, which have entered mass production, further strengthening 
its market share and leadership position. 

In the field of edge computing and server applications, the Company’s products based on 
the AMD EPYC 9004 platform have entered mass production, and it is actively developing high-



2 

availability (HA) server platforms to maintain its competitive advantage in the rapidly evolving 
technology market. In recent years, as chip manufacturers have competed to launch high-
performance chips, the Company’s forward-looking cooling technologies have significantly 
reduced energy consumption and carbon emissions in data centers, aligning with industry 
research and development trends. 

4. Summary of the 2025 Annual Operating Plan 

(1) Business Policy and Operational Objectives 
1.1 Product Development 

The Company will continue to invest in the development of mid- to high-end platforms 
from Intel, AMD, Marvell, and Hygon, while strengthening its software capabilities in 
areas such as BIOS, IPMI, and Redfish. In addition to focusing on the development of 
our core network security platform, we will also actively pursue related applications for 
server platforms, such as storage servers and AI servers and HA servers, to meet customer 
demands and increase the overall average selling price. 

1.2 Production Manufacturing 
In 2024, the Company successfully implemented the Oracle ERP system in its Beijing 
and U.S. subsidiaries, effectively managing orders and optimizing inventory control. In 
2025, the Company plans to expand production capacity by increasing production at its 
facilities in Taoyuan and Suzhou, China, to meet manufacturing demands from both the 
China and non-China regions. 

1.3 Operational Efficiency 
By leveraging the manufacturing production capabilities of the Qisda Group's fleet, we 
have partnered with DFI for motherboard EMS and with Qisda Group for system 
assembly. Through the implementation of MRP and planned production, we are steadily 
reducing lead times to meet the demands of our customers. 

(2) Important Business Policies 
2.1 Deeply cultivate relationships with major American clients and actively pursue new client 

opportunities. 
2.2 Expand production capacity at Taoyuan and Suzhou factories. 
2.3 Actively work towards localizing semiconductor chips for customers in mainland China, 

taking advantage of the market opportunity. 
2.4 Continuing to cultivate edge computing solutions and develop storage server projects will 

be the catalyst for the company's future growth. 
2.5 Receive orders and ship two-phase immersion cooling systems. 

We would like to express our sincere gratitude for the ongoing support and guidance provided by all 
shareholders. 

 

Chairman: Tseng Wen-Hsing President: Chang-An Lin Accounting Supervisor: Li I-Mei 
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II. Corporate Governance 

(I) Data of Directors, President, Vice President, Associate Managers, and head of each department and branch 

I. Board of Directors and Supervisors Information: 

Transfer Stop Date: April 15, 2025 
 

Job Title 
Nationality 
or Place of 

Incorporation 
Name Sex/Age 

Date of 
Selection 

(Appointment) 

Term 
of 

office 

Initial 
Appointment 

Date 

Shares held at the time of 
appointment 

Shares held at present 
Shares currently held 

by the spouse and 
minor children 

Shares held in the 
name of others 

Main experience (educational 
background) 

Position concurrently held in 
the Company and other 

companies 

Other officers, directors 
or supervisors who are 

spouse or second degree 
of kinship Remarks 

Number of 
shares 

Shareholding 
ratio 

Number of 
shares 

Shareholding 
ratio 

Number 
of 

shares 

Shareholding 
ratio 

Number 
of 

shares 

Shareholding 
ratio 

Job 
Title 

Name Relationship 

Chairman 
Republic of 

China 

DFI Inc. － 

2024.03.22 1 2024.03.22 

30,376,000 51.38% 30,376,000 51.38% - - - - - - － － － － 

Representative: 
Wen-Hsing 

Tseng 

Male/Ages 
51 to 60 

- - - - - - - - 

Master of Mechanical 
Engineering, National Taiwan 
Senior Director of 
Smart City Marketing 
Center, Intelligent 
Solutions Business 
Group, Qisda 
Corporation 
 

Chairman 
Ace Pillar Co., Ltd. 
Metaage Corp. 
AEWIN Technologies Co., 
Ltd. 
Epic Cloud Co., Ltd. 
Metaguru Corporation 
BenQ Guru Software Co., 
Ltd. 

Directors 
DFI Inc. 
Transpak Equipment 
Corporation 
APLEX Technology Inc. 
Partner Tech Corp. 
 WiXtar Corporation 
Global Intelligence Network 
Co., Ltd. 
Grandsys Incorporation 
AdvancedTEK International 
Corp.DSI Group 
Marketop Smart Solutions 
Co., Ltd. 
Expert Alliance Systems & 
Consultancy (HK) Company 
Limited  
Expert Alliance Smart 
Technology Co. Ltd   
Corex Pty Ltd. 
Brainstorm Corporation  
BenQ Guru (Hong Kong) 
Limited  
BenQ Foundations 

－ － － － 

Directors 
Republic of 

China 

DFI Inc. － 

2024.11.01 1 2024.11.01 

30,376,000 51.38% 30,376,000 51.38% - - - - - - － － － － 

Legal 
Representative: 
Feng-I Huang 

Male/Ages 
51 to 60 

- - - - - - - - 

California State University San 
Bernardino, Master of Business 
Administration 
Business Department Director at 
Wistron Corporation 
Special Assistant to the 
Chairman at Qisda Corporation 

Vice President of the Company  

－ － － － 

Directors 
Republic of 

China 

DFI Inc. － 

2022.06.15 3 2021.11.05 

30,376,000 51.38% 30,376,000 51.38% - - - - - - － － － － 

Representative: 
Chih-Ying Tien 

Female/Ages 
41 to 50 

4,000 － 69,050 0.12% 5,000 0.01%- - - 

MBA, National 
Chengchi University  
Special Assistant to the 
President at Qisda Technology 
Co., Ltd. 

Directors 
Director of Ace Pillar Co., Ltd.  
DFI Inc. 
DFI AMERICA ,LLC.  
Diamond Flower  

－ － － － 
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Job Title 
Nationality 
or Place of 

Incorporation 
Name Sex/Age 

Date of 
Selection 

(Appointment) 

Term 
of 

office 

Initial 
Appointment 

Date 

Shares held at the time of 
appointment 

Shares held at present 
Shares currently held 

by the spouse and 
minor children 

Shares held in the 
name of others 

Main experience (educational 
background) 

Position concurrently held in 
the Company and other 

companies 

Other officers, directors 
or supervisors who are 

spouse or second degree 
of kinship Remarks 

Number of 
shares 

Shareholding 
ratio 

Number of 
shares 

Shareholding 
ratio 

Number 
of 

shares 

Shareholding 
ratio 

Number 
of 

shares 

Shareholding 
ratio 

Job 
Title 

Name Relationship 

COO of AEWIN Technologies 
Co., Ltd. 

Information (NL) B.V.  
Yan Tong Technology Ltd.  
DFI Co.,Ltd.  
President 

DFI Inc. 

Directors 
Republic of 

China 

DFI Inc. － 

2022.06.15 3 2019.04.18 

30,376,000 51.38% 30,376,000 51.38% - - - - - - － － － － 

Legal 
Representative: 
Li-Min Huang 

Female/Ages 
51 to 60 

- - - - - - - - 

Master of Finance, National 
Taiwan University of Science 
and Technology 
Lite-On Technology 
 

Director of DFI Inc. 
Directors 

Director of Ace Pillar Co., 
Ltd. 

DFI AMERICA ,LLC. 
Diamond Flower  
Information (NL) B.V. 
Yan Tong Technology Ltd. 
DFI Co.,Ltd. 

Supervisors 
Yan Ying Hao Trading 
(Shenzhen) Co., Ltd 
Transpak Equipment 
Corporation 

 

－ － － － 

Directors 
Republic of 

China 

DFI Inc. － 

2022.06.15 3 2019.04.18 

30,376,000 51.38% 30,376,000 51.38% - - - -  - － － － － 

Representative: 
Chang-An Lin 

Male/Ages 
61 to 70 

398,393 0.67% - - 393 0.00% - - 

Bachelor of  Electronic 
Engineering, Fu Jen Catholic 
University 
Manager at Fuji Co., Ltd. 
Manager at Astro Tech Co., Ltd. 

President of the Company  
Directors 

Aewin Tech Inc.  
Bright Profit Enterprise  
Limited 
Aewin Beijing Technologies 
Co., LTD 

－ － － － 

Directors 
Republic of 

China 

Qixin Co., Ltd. － 

2022.06.15 3 2020.07.22 

7,589,610 12.84% 6,380,610 10.79% - - - - - - － － － － 

Representative: 
Hsi-Kuang Fan 

Male/Ages 
51 to 60 

134,710 0.23% 134,710 0.23% - - - - 

Bachelor of Civil Engineering at 
Tamkang University 
Chairman of AEWIN 
Technologies Co., Ltd. 

Chairman 
Qixin Co., Ltd. 

－ － － － 

Independent 
Director 

Republic of 
China 

Rong-Gui 
Jiang 

Male/Ages 
61 to 70 

2022.06.15 3 2019.04.18 - - - - - - - - 

Master of Computer 
Engineering, Massachusetts 
University 
VP&GM of Connectivity BU, 
Quanta Computer 
Director of Faspro Systems Co., 
Ltd. 

Chairman 
Faspro Systems Co., Ltd. 

Directors 
Lions Taiwan Technology 
Inc. 
Director of Trainbao Co., Ltd 

－ － － － 

Independent 
Director 

Republic of 
China 

Jian-Wei Chen 
Male/Ages 

61 to 70 
2022.06.15 3 2019.04.18 - - - - 14,995 0.03% - - 

Master of Business 
Administration at National 
Taiwan University of Science 
and Technology 
President at Tul Corporation 
Vice President at Lianxun 
Computer Co., Ltd 

President at Tul Corporation 
Chairman 

TCMC, Technology Created 
Medicine Corporation 

Sparkle Computer Co., Ltd. 
Rigo Global Co., Ltd. 
IoT Unlimited 

Director 
UWin Resource 
Regeneration Inc. 

Independent Director 
Advanced Power 
Electronics Co., Ltd. 

－ － － － 

Independent 
Director 

Republic of 
China 

Bo-Feng Lin 
Male/Ages 

71 to 80  
2022.06.15 3 2019.04.18  - - - - - - - 

Bachelor of Law, National 
Taiwan University 
Chairman of Taiwan Shin Kong 
Security Co., Ltd. 

Chairman 
Yi-Kong Security Co., Ltd. 
Yi-Kong International 

Apartment Building 
Management 

and Maintenance Co., Ltd. 
Taiwan Security Co.,Ltd. 

- - - - 
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Job Title 
Nationality 
or Place of 

Incorporation 
Name Sex/Age 

Date of 
Selection 

(Appointment) 

Term 
of 

office 

Initial 
Appointment 

Date 

Shares held at the time of 
appointment 

Shares held at present 
Shares currently held 

by the spouse and 
minor children 

Shares held in the 
name of others 

Main experience (educational 
background) 

Position concurrently held in 
the Company and other 

companies 

Other officers, directors 
or supervisors who are 

spouse or second degree 
of kinship Remarks 

Number of 
shares 

Shareholding 
ratio 

Number of 
shares 

Shareholding 
ratio 

Number 
of 

shares 

Shareholding 
ratio 

Number 
of 

shares 

Shareholding 
ratio 

Job 
Title 

Name Relationship 

Shin-Po Investment Co., Ltd. 
New Light International Co., 

Ltd. 
Shin Shin Investment Co., 

Ltd. 
Jasper Young Hotel Banqiao 

Director 
Taiwan Shin Kong Security 
Co., Ltd. 
Shincluster Electronics Co., 
Ltd. 
Shin-Kong Communication 
Co., Ltd. 
Lan An Co., Ltd. 
Shin-Po Life Care Co., Ltd. 
Shin-Po Leasing Co., Ltd. 
Tai-Po Service Technology 
Co., Ltd 
Shihlin Electric Co., Ltd. 
Taiwan Shin Kong Security 
Culture and Arts Foundation 
Shin Kong Medical 
Foundation 
Shin Kong Wu Tung Ching 
Foundation  
Shin Kong Wu Foundation 
Taiwan Institute for 
Sustainable Energy 
The Great Taipei Gas 
Corporation  
Shin Shin Health 
Management Consulting Co., 
Ltd.  
Shin Kong Security Social 
Welfare Foundation 
Shin Shin Natural Gas 
Company  
Yihua Biotechnology Co., 
Ltd.  
Silver Kitchen Co., Ltd.  
Shin Kong Life Foundation  

Supervisor 
Shin Kong Medical Club 
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1. Major Shareholders of Institutional Shareholders: 

Name of Institutional 
Shareholders 

Major Shareholders of Institutional Shareholders 

Name 
Shareholding 

ratio 

DFI Inc. 

Qisda Corporation 45.08%  

British Virgin Islands GORDIAS INVESTMENTS 
LIMITED 11.49% 

Darly2 Venture, lnc. 8.01% 

Chih-Hung Lin 3.81% 

British Virgin Islands - Hyllus Investments Limited 2.19% 

Darly Venture Inc. 2.00% 

Citibank (Taiwan) Hosting Swiss Bank European SE 
Investment Account 0.93% 

Mu-Jhen Huang 0.90% 

Mu-Chen Huang 0.90% 

Taishin International Bank in custody for employee stock 
ownership trust of DFI Inc. 0.75% 

Qixin Co., Ltd. Hsi-Kuang Fan  99.85% 

2. The major shareholders listed above are primarily institutions, and their major shareholders are 
as follows: 

Institutional Name 
Major Institutional Shareholders 

Name 
Shareholding 

ratio 

Qisda Corporation 

AU Optronics Corp. 12.20% 

Acer Inc. 4.21% 

Taishin International Bank in custody for employee stock 
ownership trust of Qisda Corp. 

3.89% 

Konly Venture Corporation 2.60% 

Darfon Electronics Corp. 2.07% 

Chunghwa Post Co., Ltd. 1.39% 

Standard Chartered Bank Banking Department in custody 
for Vanguard Total International Stock Index Fund 

0.99% 

Citibank (Taiwan) Ltd. in custody for the investment 
account of the Polunin Developing Countries Fund, Ltd. 

0.95% 

JPMorgan Chase Bank N.A., Taipei Branch in custody for 
Vanguard Total International Stock Index Fund, a series of 
Vanguard Star Funds 

0.92% 

Tungmu Association 0.89% 

British Virgin Islands Gordias 
Investments Limited 

Horizontal Global Investments Limited 84.84% 

Darly2 Venture, lnc. BenQ Corporation 100.00% 

British Virgin Islands - Hyllus 
Investments Limited 

Tiger Focus Holdings Limited (BVI) 84.84% 

Darly Venture Inc. Qisda Corporation 100.00% 
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3. Information regarding directors' professional knowledge and independence: 

Criteria 
 
 
 
Name 

Professional Qualification and Experience 
Independence 

Criteria  
(Note 1) 

Number of 
Other Public 
Companies 
where the 
Individual 
Concurrently 
Serves as an 
Independent 
Director 

Chairman 
DFI Inc. 

Representative: Wen-
Hsing Tseng 

(1) Master of Electrical Engineering, National Taiwan 
University 
The current position includes being the president of the 
Intelligent Solutions Business Group at Qisda Technology 
Co., Ltd., Director of Metaage Corp., Director of Ace Pillar 
Co., Ltd., and Director of DFI Inc. and possesses expertise 
in business management, leadership and decision-making, 
industry knowledge, decision-making abilities, operational 
judgment, crisis management, and international market 
insight. 

(2) Article 30 of the Company Act does not apply. 

Not applicable 0 

Director 
DFI Inc. 

Legal Representative: 
Feng-I Huang 

(1) MBA, California State University San Bernardino. 
Current position is Chief Operating Officer (COO) of the 
Company. 
Possesses management, leadership decision-making, 
industry knowledge, decision-making ability, operational 
judgment, crisis handling, and international market 
perspective. 

(2) Article 30 of the Company Act does not apply. 

Not applicable 0 

Director 
DFI Inc. 

Representative: Chih-
Ying Tien 

(1) MBA, Graduate Institute of Business Administration, 
National Chengchi University 
Current primary position is president of the Operations 
Center of DFI Inc. 
Possesses management, leadership decision-making, 
industry knowledge, financial accounting, decision-making 
ability, operational judgment, crisis handling, and 
international market perspective. 

(2) Article 30 of the Company Act does not apply. 

Not applicable 0 

Director 
DFI Inc. 

Legal Representative: 
Li-Min Huang 

(1) Master of in Finance, National Taiwan University of Science 
and Technology 
Current primary position is CFO of DFI Inc. 
Possesses management, leadership decision-making, 
industry knowledge, financial accounting, decision-making 
ability, operational judgment, crisis handling, and 
international market perspective. 

(2) Article 30 of the Company Act does not apply. 

Not applicable 0 

Director 
DFI Inc. 

Representative: Chang-
An Lin 

(1) Bachelor of Electronic Engineering, Fu Jen Catholic 
University 
Current primary position is president of the company. 
Possesses management, leadership decision-making, 
industry knowledge, decision-making ability, operational 
judgment, crisis handling, and international market 
perspective. 

(2) Article 30 of the Company Act does not apply. 

Not applicable 0 
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Criteria 
 
 
 
Name 

Professional Qualification and Experience 
Independence 

Criteria  
(Note 1) 

Number of 
Other Public 
Companies 
where the 
Individual 
Concurrently 
Serves as an 
Independent 
Director 

Director 
Qixin Co., Ltd. 

Representative: Hsi-
Kuang Fan 

(1) Bachelor of Civil Engineering at Tamkang University 
Current Position is Chairman of AEWIN Technologies Co., 
Ltd. 
Possesses management, leadership decision-making, 
industry knowledge, decision-making ability, operational 
judgment, crisis handling, and international market 
perspective. 

(2) Article 30 of the Company Act does not apply. 

Not applicable 0 

Independent 
Director 

Rong-Gui Jiang 

(1) Master of Computer Engineering, Massachusetts University 
Current Position is Director of Faspro Systems Co., Ltd. 
Possesses management, leadership decision-making, 
industry knowledge, decision-making ability, operational 
judgment, crisis handling, and international market 
perspective. 

(2) Article 30 of the Company Act does not apply. 

Compliant 0 

Independent 
Director 

Jian-Wei Chen 

(1) Master of Business Administration at National Taiwan 
University of Science and Technology 
Current primary position is president of Tul Corporation 
Possesses management, leadership decision-making, 
industry knowledge, financial accounting, decision-making 
ability, operational judgment, crisis handling, and 
international market perspective. 

(2) Article 30 of the Company Act does not apply. 

Compliant 1 

Independent 
Director 

Bo-Feng Lin 

(1) Bachelor of Law, National Taiwan University 
Current Position is Chairman of Yi-Kong Security Co., Ltd. 
Possesses management, leadership decision-making, 
industry knowledge, decision-making ability, operational 
judgment, crisis handling, and international market 
perspective. 

(2) Article 30 of the Company Act does not apply. 

Compliant 0 

(Note 1): Independent Directors shall clearly state that they meet the criteria for independence: 
1. This includes, but is not limited to, the fact that neither they, their spouse, nor any immediate family 

members within the second degree of kinship hold positions as directors, supervisors, or employees in 
this Company or any of its affiliated businesses. 

2. Apart from Jian-Wei Chen's spouse holding 14,995 shares of the Company, which accounts for 0.03% of 
the total shares, none of the other independent directors, their spouses, or immediate family members 
within the second degree of kinship (or under another person's name) hold any shares of the company. 

3. Not serving as a director, supervisor, or employee of any company that has a specific relationship with 
our Company (as defined in Article 3, Paragraph 1, Subparagraphs 5-8 of the Regulations Governing 
Appointment of Independent Directors and Compliance Matters for Public Companies). 

4. The amount of compensation not received in the last two years for business, legal, financial, and 
accounting services provided by the Company or its affiliates. 

4. Diversification and independence of the Board of Directors: 

(1) Diversity of the Board of Directors: 

The Corporate Governance Practices Guidelines established by our Company clearly 
stipulate the policy regarding board member diversity and the overall composition of the 
Board of Directors to ensure the diversity and independence of board members. Our 
company's Board should consider diversity and develop appropriate policies based on its 
own operations, business model, and development needs. The appointment of board 
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members is based on the principle of selecting the most suitable candidates who possess 
complementary abilities across various industries. This includes basic criteria such as 
nationality, gender, age, and tenure as an independent director, as well as the professional 
qualifications and experience required for business, legal, accounting, or corporate affairs. 
According to Article 20 of the Corporate Governance Practices Guidelines, board members 
should generally possess the necessary knowledge, skills, and qualities required to fulfill 
their duties. To achieve the ideal goal of corporate governance, the Board of Directors 
should possess the following abilities:  
A. Operational judgment capability.  
B. Accounting and financial analysis skills.  
C. Management and leadership skills.  
D. Crisis management capability.  
E. Industry knowledge.  
F. International market outlook.  
G. Leadership skills.  
H. Ability to make decisions. 
The implementation and policy of board diversity are as follows: 

Diversity 

 Core Items 

 

 

Director's  

Name 

Gender 

Concurrently 

working as 

an employee 

of the 

Company 

Age Range 
M

anagem
ent 

L
eadership 

D
ecision-m

aking 

Industry know
ledge 

Financial 

A
ccounting 

A
bility to m

ake 

decisions 

O
perational 

judgm
ent 

C
risis m

anagem
ent 

International 

m
arket outlook 

Term
 of office of 

Independent 

D
irectors 

A
ges 41 to 50 

A
ges 51 to 60 

A
ges 61 to 70 

A
ges 71 to 80 

Wen-Hsing Tseng Male              
 

Feng-I Huang Male              
 

Chih-Ying Tien  Female              
 

Li-Min Huang Female              
 

Chang-An Lin Male              
 

Hsi-Kuang Fan Male              
 

Rong-Gui Jiang 
(Independent 

Director) 
Male              

Within 3 
sessions 

Jian-Wei Chen 
(Independent 

Director) 
Male              

Within 3 
sessions 

Bo-Feng Lin 
(Independent 

Director) 
Male              

Within 3 
sessions 
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The diversification, complementarity, and implementation of the Board of Directors 
continue to meet the standards outlined in Article 20 of the Corporate Governance Practices 
Guidelines. In the future, the diversification policy will be adjusted and amended as needed 
to align with the Board of Directors' operations, business model, and development 
requirements. This includes, but is not limited to, the standards for basic qualifications and 
values, as well as professional knowledge and skills. The aim is to ensure that board 
members possess the necessary knowledge, skills, and qualities to effectively carry out their 
duties. 
The proportion of directors in our company who are employees is 22%. The independent 
directors have not served more than three terms, and there are already two female directors 
on the board. The following goals have thus been achieved: 
A. The total number of directors shall not exceed one-third of the directors who also serve 

as company executives. 
B. Independent directors serve a maximum of three terms. 
C. The Company places great importance on gender equality in the composition of the 

Board of Directors. Currently, there are two female directors, and the future goal is to 
have at least one-third of the Board seats held by directors of either gender. 

(2) Independence of the Board: 

The Board of Directors of our company is composed of 9 directors, with 3 of them being 
independent directors, making up 33% of the board members. The independent directors 
have consistently met the qualification requirements outlined in the Regulations Governing 
the Appointment and Compliance Matters of Independent Directors of Public Issuing 
Companies issued by the Financial Supervisory Commission's Securities and Futures 
Bureau for the two years preceding their appointment and throughout their tenure. The 
directors of our company do not have spousal or second-degree familial relationships, in 
compliance with the provisions of Article 26-3, Paragraphs 3 and 4 of the Securities and 
Exchange Act. 
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II. Information about President, Vice President, Associate Managers and Heads of Each Department and Branch:  Transfer Stop Date: April 15, 2025  

Job Title 

(Note) 
Nationality Name Gender 

Date of Selection 

(Appointment) 

Shareholding 
Shares held by the spouse 

and minor children 

Shares held in the name of 

others 
Main experience (educational background) 

Positions concurrently 

held in other companies 

Managers who are spouses or 

relatives within the second degree of 

kinship Remarks 

Number of 

shares 

Shareholding 

ratio 

Number of 

shares 

Shareholding 

ratio 

Number of 

shares 

Shareholding 

ratio 
Job Title Name Relationship 

President 
Republic 

of China 

Chang-An 

Lin 
Male 2015.03.06 - - 393 0.17% - - 

Bachelor of Electronic Engineering, Fu Jen 

Catholic University 

Manager at Fuji Co., Ltd. 

Manager at Astro Tech Co., Ltd. 

None － － － － 

Vice President 
Republic 

of China 

Feng-I 

Huang 
Male 2024.11.01 - - - - - - 

MBA, California State University San Bernardino,  

Director of Projector, Innolux Corporation 

Business Department Director at Wistron 

Corporation 

Special Assistant to the Chairman at Qisda 

Corporation 

None － － － － 

Director of the Sales 

Department 

Republic 

of China 
Yu-Lin Liu  Male 2005.06.15 - - - - - - 

MBA, National Chung Hsing University 

Manager at CMC Magnetics Corporation 

Vice President of Carry Computer Engineering 

Co., Ltd. 

None － － － － 

Director of the Sales 

Department 

Republic 

of China 
Cui Jiu-Ming Male 2008.03.10 - - - - - - 

Bachelor of Applied Psychology, Fu Jen Catholic 

University 

Assistant Manager at Lanner Electronics Inc. 

None － － － － 

Director of Marketing 

Division 

Republic 

of China 
Wan Jian-Fu Male 2018.10.01 448 0.00% - - - - 

Bachelor of Transportation Management, National 

Cheng Kung University 

Deputy Manager of Research and Development 

Vice President of Intel IOT Alliance 

None － － － － 

Director of Software 

Development Division 

Republic 

of China 
Wang Qing Male 2023.11.01 - - - - - - 

Master of  Electrical Engineering from Tamkang 

University 

Division Head at Compal Electronics, Inc. 

Manager at Foxconn 

Engineer at American Megatrends, Inc. 

None － － － － 

President 
Republic 

of China 

Ming-Liang 

Liu  
Male 2016.06.03 7,620 0.01% - - - - 

Lunghwa University of Science and Technology, 

Electronic Engineering and Computing Group 

Connection Technology Systems Inc. Quality 

Assurance Manager of Department Chief at DFI 

Inc.  

None － － － － 

Director of the Financial 

Accounting Division 

Republic 

of China 
Yi-Mei Li Female 2023.07.31 - - - - - - 

Master's in Finance Management, National Sun 

Yat-sen University 

Manager of Accounting and Business Analysis 

Department at DFI Inc. 

Manager at Deloitte Touche Tohmatsu Limited 

None － － － － 

Note: An annual report published on the day of the referee. 
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(II) Remuneration paid to the Directors, Supervisor, President and Vice President during the most recent fiscal year 

I. Remuneration of Directors (Including Independent Directors): 

As of December 31, 2024; Units: NT$1,000 and 1,000 shares. 

Job Title Name 

Remuneration Paid to Directors 

Ratio of A+B+C+D to 

Net Income (Note 4) 

Relevant Remuneration Received by Directors who Are Also Employees 
Ratio of 

A+B+C+D+E+F+G to 

Net Income (Note 4) 

Remuneration 

from Invested 

Companies 

Other than 

Subsidiaries 

or the Parent 

Company  

(Note 8) 

Salary (A) (Note 

1) 

Severance Pay and 

Pension (B) 

Director's Remuneration 

(C)  

(Note 2) 

Business Execution 

Expenses 

(D) (Note 3) 

Salary, Bonus, and 

Allowance (E) (Note 5) 

Severance Pay and 

Pension (F) 
Employee Compensation (G) (Note 6) 

The 

Company 

Companies 

in 

Consolidated 

Financial 

Statements 

(Note 7) 

The 

Company 

Companies 

in 

Consolidated 

Financial 

Statements 

(Note 7) 

The 

Company 

Companies 

in 

Consolidated 

Financial 

Statements 

(Note 7) 

The 

Company 

Companies 

in 

Consolidated 

Financial 

Statements 

(Note 7) 

The 

Company 

Companies 

in 

Consolidated 

Financial 

Statements 

(Note 7) 

The 

Company 

Companies 

in 

Consolidated 

Financial 

Statements 

(Note 7) 

The 

Company 

Companies 

in 

Consolidated 

Financial 

Statements 

(Note 7) 

The Company 

Companies in 

Consolidated 

Financial 

Statements  

(Note 7) 

The 

Company 

Companies 

in 

Consolidated 

Financial 

Statements 

(Note 7) Cash Stock Cash Stock 

Director 

Representative of 

DFI Inc.: 

Wen-Xing Zeng 

(Note 10) 

Chang-Hung Li 

(Note 10) 

Chih-Ying Tien  

Chia-Hung Su 

(Note 11) 

Feng-I Huang 

(Note 11) 

Li-Min Huang 

Chang-An Lin 

3,200 3,200 - - 399 399 175 175 
3,774 

7.14% 

3,774 

7.14% 
11,540 11,540 338 338 908 0 908 0 

16,560 

31.32% 

16,560 

31.32% 
23,877 

AEWIN 

Technologies Co., 

Ltd. 

Representative: 

Hsi-Kuang Fan 

Independent 

Director 

Rong-Gui Jiang 

1,680 1,680 - - 150 150 75 75 
1,905 

3.60% 

1,905 

3.60% 
- - - - - - - - 

1,905 

3.60% 

1,905 

3.60% 
- Jian-Wei Chen 

Bo-Feng Lin 

1. Please explain the independent director remuneration policy, system, standard, and structure, and the connection between the amount of remuneration and the considered factors such as their job responsibilities, risks, and working time: 

The remuneration to the Company’s directors is paid by the Board of Directors as authorized in accordance with the of the Company's Articles of Incorporation based on each director's participation in the Company's operations and value of contribution while with reference to the Regulations on 

Remuneration of Directors and Functional Committee Members stipulated as per the domestic and overseas industry standards. Where the Company has earnings, the Board of Directors shall determine the amount of directors' remuneration through a resolution in accordance with the Company's 

Articles of Incorporation. Independent directors are ex officio members of the Audit Committee. In addition to the remunerations paid to directors, an amount of reasonable remuneration is determined as per each individual’s responsibilities, risks assumed, and time spent. 

2. Other than disclosures in the above table, remuneration paid to directors for providing services (e.g., providing consulting services as a non-employee) for all companies in consolidated reports in the most recent year: None. 
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Remuneration Range Table 

Range of Remuneration Paid to Directors 

Name of Director 
Sum of commissions for the first four items (A+B+C+D) Sum of commissions for the first seven items (A+B+C+D+E+F+G) 

The Company 
Companies in Consolidated Financial 

Statements (H) (Note 7) 
The Company 

Parent company and all reinvested 
businesses (I) (Note 7) 

Less than NT$1,000,000 

Chang-An Lin, Chih-Ying Tien, Chia-
Hung Su, Li-Min Huang, Chang-Hung Li, 
Feng-I Huang, Hsi-Kuang Fan, Rong-Gui 
Jiang, Jian-Wei Chen, and Jian-Wei Chen 

Chang-An Lin, Chih-Ying Tien, Chia-
Hung Su, Li-Min Huang, Chang-Hung Li, 
Feng-I Huang, Hsi-Kuang Fan, Rong-Gui 
Jiang, Jian-Wei Chen, and Jian-Wei Chen 

Chia-Hung Su, Li-Min Huang, Chang-
Hung Li, Hsi-Kuang Fan, Rong-Gui Jiang, 
Jian-Wei Chen, and Jian-Wei Chen 

Hsi-Kuang Fan, Rong-Gui Jiang, Jian-
Wei Chen, and Bo-Feng Lin 

NT$1,000,000 (inclusive) - NT$2,000,000 
(excluding) 

Wen-Hsing Tseng Wen-Hsing Tseng Wen-Hsing Tseng and Feng-I Huang Feng-I Huang 

NT$2,000,000 (inclusive) - NT$3,500,000 
(excluding) 

DFI Inc.- DFI Inc. DFI Inc.- DFI Inc.- 

NT$3,500,000 (inclusive) - NT$5,000,000 
(excluding) 

- - - Li-Min Huang 

NT$5,000,000 (inclusive) - NT$10,000,000 
(excluding) 

- - Chang-An Lin, Chih-Ying Tien 
Chang-An Lin, Chih-Ying Tien, and 
Chia-Hung Su 

NT$10,000,000 (inclusive) - NT$15,000,000 
(excluding) 

- - - Wen-Hsing Tseng 

NT$15,000,000 (inclusive) - NT$30,000,000 
(excluding) 

- - -  

NT$30,000,000 (inclusive) - NT$50,000,000 
(excluding) 

- - - - 

NT$50,000,000 (inclusive) - NT$100,000,000 
(excluding) 

- - - - 

Over NT$100,000,000 - - - - 

Total A total of 11 (including 2 juridical persons) A total of 11 (including 2 juridical persons) A total of 11 (including 2 juridical persons) 
A total of 11 (including 2 juridical 

persons) 

Note 1: Remuneration of directors for 2024 (including salary, post pay, severance pay, all kinds of bonuses, incentive payment of the director, etc.).  

Note 2: Director's remuneration for 2024. 

Note 3: Expenses incurred in 2024 for the execution of director's duties, including transportation expenses, special allowances, various subsidies, dormitories, and vehicle allocation.  

Note 4: Post-tax net profits refer to the net profits after payment of the individual financial report in 2024.  

Note 5: The difference the between remuneration received by directors working as employees (including those concurrently serving as president, vice president, other managers, and employees) in 2024 and the remuneration of the legal representative appointed 

by the company for the subsidiary and the salary paid by the subsidiary to the directors, salary, position bonus, termination payment, various bonuses, rewards, traffic allowances, special expenses, various allowances, dormitories, vehicles, and other 

provisions in kind. Any salary listed under IFRS2 "Share-based Payment", including employee stock options, new restricted employee shares, and cash capital increase by stock subscription, shall be also included in the remuneration.  

Note 6: In 2024, directors and employees, including the CEO, deputy CEO, other managers, and staff, who received employee compensation in the form of stocks and cash, were allocated a specific amount of compensation. This allocation was based on a 

proposal approved by the Board of Directors on February 25, 2025.  

Note 7: All companies, including our company, are included in the merger report.  

Note 8: Compensation received by directors as directors, supervisors or managers of reinvested businesses other than the parent company or subsidiary in 2024, remuneration (including remuneration of employee, director and supervisor), business execution 

expenses and other related remuneration.  

Note 9: The total remuneration paid to the directors of Parent Company and all its affiliated investment enterprises, including this company. 

Note 10: The corporate director, DFI Inc., appointed a new representative on March 22, 2024. 

Note 11: The corporate director, DFI Inc., appointed a new representative on November 04, 2024. 
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II. Remuneration of Supervisors: On April 18, 2019, our company established the Audit Committee, which is responsible for fulfilling the obligations 
of auditors as mandated by applicable laws and regulations.  

III. Remuneration of the President and the Vice President 

Unit: NT$ thousand  

Job Title Name 

Salary (A) 
(Note 1) 

Severance Pay and Pension (B)  
Bonus and Allowance (C)  

(Note 2)  
Employee Compensation Amount (D) (Note 3) 

Ratio of A+B+C+D to Net Income 
(Note 4) 

Remuneration 
received from 

Invested Companies 
Other than 

Subsidiaries or the 
Parent Company 

(Note 6) 

The 
Company 

All Companies 
in Consolidated 

Financial 
Statements  

(Note 5) 

The 
Company 

All Companies 
in Consolidated 

Financial 
Statements  

(Note 5) 

The 
Company 

All Companies in 
Consolidated 

Financial 
Statements  

(Note 5) 

The Company 
All Companies in 

Consolidated Financial 
Statements (Note 5) 

The 
Company 

All Companies in 
Consolidated 

Financial Statements 
(Note 5) Cash Stock Cash Stock 

President Chang-An Lin 

9,002 9,002 446 446 5,936 5,936 1,029 - 1,029 - 
16,413 
31.04% 

16,413 
31.04% 

1,585 

Vice President 
Chih-Ying Tien 
(Note 8) 

Vice President 
Feng-I Huang 
(Note 9) 

Vice President 
Chi-Wen Chen 
(Note 10) 

Remuneration Range Table 

Range of Remuneration Paid to the president and vice presidents 
Name of president and vice president 

The Company Parent company and all reinvested businesses (Note 7) 
Less than NT$1,000,000 - - 
NT$1,000,000 (inclusive) - NT$2,000,000 (excluding) Feng-I Huang Feng-I Huang 
NT$2,000,000 (inclusive) - NT$3,500,000 (excluding) - - 
NT$3,500,000 (inclusive) - NT$5,000,000 (excluding) Chen Chi-Wen Chen Chi-Wen 
NT$5,000,000 (inclusive) - NT$10,000,000 (excluding) Chang-An Lin, Chih-Ying Tien Chang-An Lin, Chih-Ying Tien 
NT$10,000,000 (inclusive) - NT$15,000,000 (excluding) - - 
NT$15,000,000 (inclusive) - NT$30,000,000 (excluding) － － 

NT$30,000,000 (inclusive) - NT$50,000,000 (excluding) － － 

NT$50,000,000 (inclusive) - NT$100,000,000 (excluding) － － 

Over NT$100,000,000 － － 
Total 4 people 4 people 

Note 1: Salary, post pay and severance pay of the President and the Vice President in 2024.  
Note 2: Various bonuses, incentive payments, travel expenses, particular expenditures, allowances, accommodation fees, car fare, other physical supplies and other remuneration of the President and the Vice President in 2024. Any salary listed under IFRS2 

"Share-based Payment", including employee stock options, new restricted employee shares, and cash capital increase by stock subscription, shall be also included in the remuneration.  
Note 3: The employee remuneration for the fiscal year 2024 is based on the proposed distribution amount approved by the Board of Directors of our company on February 25, 2024.  
Note 4: Post-tax net profits refer to the net profits after payment of the individual financial report in 2024.  
Note 5: Consolidated Financial Statements of All Companies Including our Company  
Note 6: This refers to the remuneration and related compensation, including salaries (for employees, directors, and supervisors) and business execution expenses, received by the President and Vice President in 2024 for serving as directors, supervisors, or 

managers in investment businesses other than subsidiaries or in the parent company.  
Note 7: Parent company and all associated investments (including the Company) in the consolidated report to the Company's vice president and above executives shall be disclosed. 
Note 8: Vice President Chih-Ying Tien resigned on November 4, 2024. 
Note 9: Vice President Feng-I Huang came on board on November 4, 2024. 
Note 10: Vice President Chen Chi-Wen resigned on March, 2025. 
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IV. Name of the Manager receiving Employee Remuneration and Allocation: 

December 31, 2024; Unit: NT$ thousand 

Job Title (Note 1) Name (Note 1) Amount of shares (Note 2) Cash amount (Note 2) Total 
Ratio of Total Amount to Net Income 

(Note 3) 

President Chang-An Lin 

- 1,281 1,281 2.42% 

Vice President 
Feng-I Huang 

(Note 6) 

Vice President 
Chi-Wen Chen 

(Note 7) 

Vice President 
Chih-Ying Tien 

(Note 5) 

Director Yu-Lin Liu  

Director Cui Jiu-Ming 

Director Wang Jian-Fu 

Director Wang Qing 

President Ming-Liang Liu 

Director Yi-Mei Li 

Note 1: As of December 31, 2024, the information regarding the manager in office is based on the data available on the date of the annual report publication. 

Note 2: Employee compensation for the year 2024. 

Note 3: Net profits after tax of the individual financial report in 2024. 

Note 4: Net profits after tax of the individual financial report in 2024. 

Note 5: Vice President Chih-Ying Tien resigned on November 4, 2024. 

Note 6: Vice President Feng-I Huang came on board on November 4, 2024. 

Note 7: Vice President Chen Chi-Wen resigned on March, 2025. 
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V. Separate comparison and description of the total remuneration, as a percentage of the after tax 
net profits in the financial reports, as paid by the Company and all other companies included 
in the consolidated statements during the past two fiscal years to the Company's directors, 
supervisors, the president and the vice presidents, with analysis and description of 
remuneration policies, standards and portfolios, procedure for determining remuneration, and 
relevance between operation results and future risks: 

1. Analysis on percentage of total remuneration paid by the Company and all other companies 
included in the consolidated statements during the past two fiscal years to the Company's 
directors, supervisors, the President and the Vice President in the post-tax net profits of the parent 
company-only financial statements:  

2. Remuneration payment policies, standards and portfolio, procedure for determining 
remuneration, and relevance between operation results and future risks: 

(1) Directors: 

According to Article 20 of our company's Articles of Incorporation, if there is a surplus for 
the year, only up to one percent will be allocated for director remuneration. The Board of 
Directors will determine the amount of director remuneration and report it to the 
shareholders' meeting. 
The directors of our company receive a fixed remuneration and are paid a fixed fee for each 
board meeting they attend. The remuneration to directors is paid by the Board of Directors 
as authorized in accordance with the of the Company's Articles of Incorporation based on 
each director's participation in the Company's operations and value of contribution while 
with reference to the 'AEWIN Technologies Co., Ltd. Regulations on Remuneration of 
Directors and Functional Committee Members' stipulated as per the domestic and foreign 
industry standards. 

(2) President and the Vice President: 

According to Article 20 of our company's Articles of Incorporation, if there is a surplus for 
the year, only up to five percent will be allocated for director remuneration. The Board of 
Directors will determine the amount of employee remuneration and report it to the 
shareholders' meeting. 
The manager's remuneration includes salary and bonus. The salary is determined based on 
industry standards, job title, rank, education, professional abilities, and responsibilities. The 
bonus is determined through the manager's performance evaluation, which considers 
financial indicators (such as achievement rates of company revenue, pre-tax net profit, and 
after-tax net profit) and non-financial indicators (such as significant compliance deficiencies 
and operational risks in subordinate departments). The allocation of remuneration follows 
the recommendations of the Remuneration Committee and is approved by the Chairman 
based on operational performance. 

(3) The Company's remuneration policy is designed to take into consideration the company's 

 2023 2024 
Net profits after tax of the individual financial report 26,616 52,874 
The Proportion of Director Remuneration Paid by the Company 20.22% 10.74% 
Consolidated Report for the Proportion of Director 
Remuneration Paid by the Company 

20.22% 10.74% 

The Proportion of Director Remuneration Paid by the Company 
to Senior Managers including vice presidents 

56.38% 31.04% 

Consolidated Report for the Proportion of Director 
Remuneration Paid by the Company to Senior Managers 
including vice presidents 

56.38% 31.04% 
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financial condition, operating results, and future capital utilization needs for comprehensive 
planning. It also considers future risk assessments to minimize the likelihood of risks 
occurring. This includes controlling the printing of up-to-date annual reports to ensure that 
there are no existing matters that could impose responsibilities, obligations, or liabilities on 
the company in the future. 

(III) Governance of the Company 

I. Operation of the Board of Directors: 
In 2024, the Board of Directors has held 6 meetings (A). Attendance of the directors is as 
follows: 

Note 1: The corporate director, DFI Inc., appointed a new representative on March 22, 2024. 

Job Title Name 

Actual 

attendance 

(presence) 

times B 

Time of 

attendance 

by proxy 

Actual 

attendance rate 

(%)  

(B)/(A) 

Remarks 

Chairman 

DFI Inc. 

Representative: 

Chang-Hung Li 

(Note 1) 

1 0 

100% 

June 15, 2022 Re-

election 

(Reappointment) 

Chairman 

DFI Inc. 

Representative: 

Wen-Hsing Tseng 

(Note 1) 

5 0 

Director 

DFI Inc. 

Representative: Jia-

Hong Su 

6 0 100% 

Director 

DFI Inc. 

Representative: 

Chih-Ying Tien 

5 1 83% 

Director 

DFI Inc. 

Legal 

Representative: Li-

Min Huang 

6 0 100% 

Director 

DFI Inc. 

Representative: 

Chang-An Lin 

6 0 100% 

Director 

Qixin Co., Ltd. 

Representative: 

Hsi-Kuang Fan 

6 0 100% 

Independent 

Director 
Rong-Gui Jiang 6 0 80% 

Independent 

Director 
Jian-Wei Chen 6 0 100% 

Independent 

Director 
Bo-Feng Lin 3 3 50% 
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Other matters: 

A. In case of any following circumstances, please state the date, session, and resolution contents 

of the board meeting, the opinion of all independent directors, and the Company's treatment on 

the opinion of the independent directors: 
a. Matters listed in Article 14-3 of the Securities and Exchange Act: The Company has 

established an audit committee, and the provisions of Article 14-3 are Not applicable for the 
explanation of the matters listed in Article 14-5 of the Securities and Exchange Act, please 
refer to the Operations of the Audit Committee (P.20). 

b. Apart from the above matters, other resolutions for which the independent directors have 
objections or hold qualified opinion with record or written statement at the board meeting: 
None 

B. Regarding recusals of independent directors from voting due to conflicts of interests, the names 

of the independent directors, contents of resolutions, reasons for recusal, and results of voting 

shall be specified: 
a. On March 1, 2024, the Board of Directors of our company convened to discuss the proposed 

termination of the non-compete restrictions for the directors and their representatives. The 
independent directors Mr. Jian-Wei Chen and Mr. Bo-Feng Lin, did not participate in the 
discussion and voting on this matter in accordance with Article 206 of the Company Act. The 
chairman sought the consent of the other attending directors and independent directors, and 
the proposal was approved. 

b. On March 1, 2024, the Board of Directors of our company discussed the transfer of overdue 
accounts receivable from our subsidiary, Aewin Beijing Technologies Co., Ltd., to other 
receivables. Director Chang-An Lin, who currently serves as a director of Aewin Beijing 
Technologies Co., Ltd., did not participate in the discussion and voting on this matter in 
accordance with Article 206 of the Company Act, invoking the provisions of Article 178 of 
the same law. The chairman sought the agreement of the other attending directors and 
independent directors, and it was approved. 

c. On March 1, 2024, the Board of Directors of our company discussed the 2024 Executive 
Compensation Distribution Plan. Director Chang-An Lin, Chih-Ying Tien did not participate 
in the discussion and voting on this matter in accordance with Article 206 of the Company 
Act, invoking the provisions of Article 178 of the same law. The chairman sought the 
agreement of the other attending directors and independent directors, and it was approved. 

d. On March 1, 2024, the Board of Directors of our company discussed the proposed Executive 
Compensation Guidelines for the Year 2023. Director Chang-An Lin, Chih-Ying Tien did 
not participate in the discussion and voting on this matter in accordance with Article 206 of 
the Company Act, invoking the provisions of Article 178 of the same law. The chairman 
sought the agreement of the other attending directors and independent directors, and it was 
approved. 

e. On March 1, 2024, the Board of Directors of our company discussed the 2024 Executive 
Bonus and Salary Adjustment Policy Proposal. Director Chang-An Lin, Chih-Ying Tien in 
accordance with Article 206 of the Company Act and provisions of Article 178 of the same 
law, the chairman sought the agreement of the other attending directors and independent 
directors, and it was approved. 

f. On April 2, 2024, the Board of Directors of our company convened to discuss the proposed 
termination of the non-compete restrictions for the directors and their representatives. Mr. 
Wen-Hsing Tseng, the representative of Director DFI Inc., did not participate in the 
discussion and voting on this matter in accordance with Article 206 of the Company Act. The 
chairman sought the consent of the other attending directors and independent directors, and 
the proposal was approved. 

g. On May 3, 2024, the Board of Directors of our company discussed the transfer of overdue 
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accounts receivable from our subsidiary, Aewin Beijing Technologies Co., Ltd., to other 
receivables. Director Chang-An Lin, who currently serves as a director of Aewin Beijing 
Technologies Co., Ltd., did not participate in the discussion and voting on this matter in 
accordance with Article 206 of the Company Act, invoking the provisions of Article 178 of 
the same law. The chairman sought the agreement of the other attending directors and 
independent directors, and it was approved. 

h. On August 2, 2024, the Board of Directors of our company discussed the transfer of overdue 
accounts receivable from our subsidiary, Aewin Beijing Technologies Co., Ltd., to other 
receivables. Director Chang-An Lin, who currently serves as a director of Aewin Beijing 
Technologies Co., Ltd., did not participate in the discussion and voting on this matter in 
accordance with Article 206 of the Company Act, invoking the provisions of Article 178 of 
the same law. The chairman sought the agreement of the other attending directors and 
independent directors, and it was approved. 

i. On November 1, 2024, the Board of Directors of our company discussed the transfer of 
overdue accounts receivable from our subsidiary, Aewin Beijing Technologies Co., Ltd., to 
other receivables. Director Chang-An Lin, who currently serves as a director of Aewin 
Beijing Technologies Co., Ltd., did not participate in the discussion and voting on this matter 
in accordance with Article 206 of the Company Act, invoking the provisions of Article 178 
of the same law. The chairman sought the agreement of the other attending directors and 
independent directors, and it was approved. 

j. On November 1, 2024, the Board of Directors discussed the personnel change regarding the 
company’s COO. Director Chih-Ying Tian, who currently serves as the COO, recused herself 
from the discussion and voting in accordance with Article 206 of the Company Act, invoking 
the provisions of Article 178 of the same law. The chairman sought the agreement of the 
other attending directors and independent directors, and it was approved. 

C. Implementation of Assessments on the Board of Directors: 
The Board of Directors of our company approved the 'Board Performance Evaluation Method' 
on November 5, 2019, and revised it on November 9, 2020. It is required that the Board of 
Directors conducts an annual performance evaluation of both the Board and its members. 
Additionally, every three years, an external professional independent organization or expert 
scholar team should conduct a performance evaluation of the Board of Directors.  
a. In 2022, the Company appointed Taiwan Corporate Governance Association, an external 

independent evaluation organization, to evaluate the performance of the Board of Directors 
of the Company, and assess the composition, guidance, authorization, supervision, 
communication, self-discipline, internal control and risk management of the Board. KPIs and 
related documents, including online self-assessments, and a field visit was conducted on 
September 19, 2022, which included the chairman, the president, the Independent Directors, 
the corporate governance supervisor and the audit supervisor, and the results of the 
evaluation were reported to the board meeting held in November 2022. 

b. At the end of 2024, the Company completed the performance assessment of the Board of 
Directors, and reported the evaluation results of the board meeting on February 2025. In 
measurement indicators of the Board of Directors, the board members and the two functional 
committees evaluation results were all 'excellent,' demonstrating the company's director 
capabilities, which is enough to show that the functions and operations of the Board of 
Directors and the functional committees of the Company are good. 

c. Relevant implementations: 
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Frequency 
Assessment 

Period 
Scope Method Assessment Content 

Implemented 
once every 
three years 

From August 
2021 to July 
2022 

Performance of the 
Board of Directors 

Written review and 
field visit by an 
independent 
external institution 

Composition, guidance, 
authorization, supervision, 
communication, self-discipline, 
internal control and risk 
management 

Implemented 
once a year 

For the year 
ended 
December 
2024 

Board of Directors 
and board members 

Board of Directors 
and board members 
Internal Self-
Assessment 

a) Grasp of the Company’s goals 
and missions 

b) Participation in the Company's 
operations 

c) Internal relations management 
and communication 

d) Improvement to the decision-
making quality of the Board of 
Directors 

e) Composition and structure of 
the Board of Directors 

f) Recognition of directors' 
responsibilities 

g) Election of directors and their 
professional and continuing 
education 

h) Internal control 
Audit Committee Audit Committee 

Internal Self-
Assessment 

a) Participation in the Company's 
operations 

b) Recognition of the Audit 
Committee’s responsibilities 

c) Improvement to the Audit 
Committee’s decision-making 
quality 

d) The composition of the Audit 
Committee and member 
selection 

e) Controlled Internally 
Remuneration 
Committee 

Remuneration 
Committee 
Internal Self-
Assessment 

a) Participation in the Company's 
operations 

b) Recognition of the 
Remuneration Committee’s 
responsibilities 

c) Improvement to the 
Remuneration Committee’s 
decision-making quality 

d) The composition of the 
Remuneration Committee and 
member selection 

D. Evaluation on objectives to strengthen the functions of the Board of Directors (such as 

establishment of the Audit Committee and improvement of information transparency, etc.) and 

implementation in the year then ended and the recent years: 
a. In addition to providing directors with up-to-date regulations, the company also provides 

reports on the current business situation during board meetings to keep the directors informed. 
Additionally, the company prepares relevant documents for directors to review and inquire 
about. 

b. In compliance with legal regulations, the company is required to periodically and irregularly 
disclose relevant information on both the designated website of the competent authority and 
the company's website. This includes the disclosure of revised corporate governance rules 
and important decisions made by the Board of Directors. 
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II. Operation of the Audit Committee 

1. On April 18, 2019, our company established an Audit Committee in compliance with Article 
14-4 of the Securities and Exchange Act. The committee is responsible for the following 
operations and main responsibilities: 
The primary objective of the Audit Committee's operations is to oversee the following matters: 

(1) Expression of Company Financial Statements. 
(2) Selection, Appointment, Independence, and Performance of Visa Accountants. 
(3) Effective Implementation of Internal Controls in the Company. 
(4) The company adheres to applicable laws and regulations. 
(5) The Company's Risk Management and Control. 

The Audit Committee has the following main responsibilities: 

(1) In accordance with Article 14-1 of the Securities and Exchange Act, companies are 
required to establish or amend internal control systems. 

(2) Assessment of the Effectiveness of Internal Control Systems. 
(3) The processing procedures for significant financial transactions, such as acquiring or 

disposing of assets, engaging in derivative commodity trading, lending funds to others, 
endorsing or providing guarantees for others, as stipulated in Article 36-1 of the Securities 
and Exchange Act. 

(4) Matters concerning the personal interests of the directors. 
(5) Significant asset or derivative transactions. 
(6) Significant capital loans, endorsements, or guarantees. 
(7) The solicitation, issuance, or private placement of equity securities. 
(8) Appointment, termination, or compensation of the visa accountant. 
(9) Appointment and termination of supervisors for financial, accounting, or internal audit 

roles. 
(10) Annual financial report and semi-annual financial report. 
(11) Other significant matters as required by other companies or regulatory authorities. 

2. In 2024, the Audit Committee of the Company has held 5 meetings (A), and the attendance 
(presence) of independent directors is as follows: 

Job Title Name 

Actual 

attendance 

times (B) 

Time of 

attendance 

by proxy 

Actual 

attendance rate 

(%) 

(B/A) 

Remarks 

Independent 
Director 

Rong-
Gui Jiang 

5 0 100% 
June 15, 2022 
Re-election 

(Reappointment) 

Independent 
Director 

Jian-Wei 
Chen 

5 0 100% 

Independent 
Director 

Bo-Feng 
Lin 

3 2 60% 

Other matters: 

A. When the Audit Committee operates under any of the following circumstances, the date and 

session of the Audit Committee meeting, the agenda, the dissenting opinions of independent 

directors, the content of reserved opinions or significant recommendations, the decision of the 

Audit Committee, and the company's response to the opinions of the Audit Committee shall be 

clearly stated. 
a. Article 14-5 of the Securities and Exchange Act states that after obtaining the approval of 
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more than half of the members of the Audit Committee, a submission must be made to the 
Board of Directors for approval. The submission cannot be approved without the approval 
of the Audit Committee and the consent of more than two-thirds of all directors. Please refer 
to the important resolutions of the shareholders' meeting and the Board of Directors in the 
annual report and corporate governance report, page 59. 

b. In addition to the previous matters, other matters that have not been approved by the Audit 
Committee and agreed by more than two-thirds of all directors. 

B. Regarding recusals of independent directors from voting due to conflicts of interests, the names 

of the independent directors, contents of resolutions, reasons for recusal, and results of voting 

shall be specified: None. 

C. Communication between independent directors and internal audit supervisors and accountants: 
a. The internal audit supervisor of our company regularly presents internal audit reports to the 

independent directors at the quarterly Audit Committee meetings. They also communicate 
the audit findings and follow-up status with the committee members. In case of any special 
circumstances, they will promptly report to the Audit Committee members. 

The communication between the independent directors and the internal audit manager of our 

company is satisfactory. Here is a summary of the key communication matters for 2024 

Date Key Communication Points 

Independent 

Directors' 

Recommendations 

2024.3.1 

1. 2023 Statement on Internal Control and self-

assessment result report. 

2. Audit Business Key Report and Post-Period 

Follow-up Audit Explanation for the period October 

to December of 2023. 

Independent 

Directors have no 

comments and no 

recommendations 

2024.5.3 
Audit Business Key Report and Post-Period Follow-

up Audit Explanation for the period January to March 

of 2024. 

Independent 

Directors have no 

comments and no 

recommendations 

2024.8.2 
Audit Business Key Report and Post-Period Follow-

up Audit Explanation for the period April to June of 

2024. 

Independent 

Directors have no 

comments and no 

recommendations 

2024.11.1 

1. Audit Business Key Report and Post-Period 

Follow-up Audit Explanation for the period July to 

September of the 2024. 

2. The audit plan for 2025 has been approved. 

Independent 

Directors have no 

comments and no 

recommendations 

 

b. The Certified Public Accountant (CPA) of our company regularly presents internal audit 
reports to the independent directors at the quarterly Audit Committee meetings reports the 
audit of the financial statements for the current quarter or review results and other 
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communication matters required by relevant laws and regulations. In case of any special 
circumstances, they will promptly report to the Audit Committee members. 

The communication between the independent directors and the CPA of our company is 

satisfactory. Here is a summary of the key communication matters for 2024: 

Date Key Communication Points 

Independent 

Directors' 

Recommendations 

2024.3.1 1. Audit Report on the Financial Statements for 2023. 

2. Important Legal Updates. 

Independent 

Directors have no 

comments and no 

recommendations 

2024.5.3 
1. Audit Report on the Financial Statements for the 

first quarter of 2024. 

2. Important Legal Updates. 

Independent 

Directors have no 

comments and no 

recommendations 

2024.8.2 
1. Audit Report on the Financial Statements for the 

second quarter of 2024. 

2. Important Legal Updates. 

Independent 

Directors have no 

comments and no 

recommendations 

2024.11. 1 
1. Audit Report on the Financial Statements for the 

third quarter of 2024. 

2. Important Legal Updates. 

Independent 

Directors have no 

comments and no 

recommendations 
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III. Governance of the Company and deviations from the Governance Practice Principles for TWSE/TPEx Listed Companies and the reasons thereof: 

Evaluation item 

Operation Deviations from the 

Governance Practice 

Principles for 

TWSE/TPEx Listed 

Companies and the 

reasons thereof 

Yes No Abstract 

I. Does the Company formulate and disclose the Code for 

Governance Practice in accordance with the "Governance 

Practice Principles for TWSE/TPEx Listed Companies"? 

 

 

 

 To establish a robust corporate governance system, our company formulated the 'Corporate 

Governance Practices Guidelines' on December 21, 2012, and revised them on May 3, 2023. 

These guidelines are available for download and reference on our company's website 

(www.aewin.com). 

No significant 

differences 

II. Equity structure and shareholders' equity 

(I) Does the Company formulate the internal procedures to deal 

with the shareholders' suggestions, doubts, disputes and 

litigation, and implement according to the procedures? 

 

 

(II) Does the Company actually hold the list of the major 

shareholders actually controlling the Company and the ultimate 

controller of the major shareholders? 

 

 

(III) Does the Company establish and execute the risk control and 

firewall mechanism with the affiliated enterprises? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

(I) In addition to utilizing a stock agency, our company also employs a spokesperson and a 

proxy spokesperson to address shareholder suggestions, concerns, disputes, and legal 

matters, and to provide suitable responses. Moreover, our company website has dedicated 

sections for stakeholders and an investor mailbox where shareholders can submit 

suggestions or inquiries. 

(II) The Company regularly discloses the shareholding status of directors, executives, and 

shareholders who hold more than ten percent of the shares in compliance with the law. 

We also make efforts to obtain the comprehensive list of major shareholders through the 

shareholder register and closely monitor significant matters that may impact 

shareholding. 

(III) The Company has established relevant system regulations and measures in accordance 

with the Corporate Governance Best Practice Principles for TWSE/TPEx Listed 

Companies, the Regulations Governing Establishment of Internal Control Systems by 

Public Companies, the Regulations Governing Loaning of Funds and Making of 

Endorsements/Guarantees by Public Companies, and the Regulations Governing the 

Acquisition and Disposal of Assets by Public Companies to supervise its affiliated 

enterprises. These regulations and measures clearly define the duties and responsibilities 

No significant 

differences 
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Evaluation item 

Operation Deviations from the 

Governance Practice 

Principles for 

TWSE/TPEx Listed 

Companies and the 

reasons thereof 

Yes No Abstract 

 

 

(IV) Does the Company formulate the internal codes to prohibit 

insider trade of the securities by making use of the non-public 

information? 

 

 

 

 

of the Company and its affiliated enterprises and construct appropriate firewalls based on 

risk assessment, which are continuously monitored and controlled. 

(IV) The company revised the 'Prevention of Insider Trading Management and Internal 

Material Information Processing Procedures' during the board meetings held on May 4, 

2022 and November 2, 2022. At least once a year, educational guidance is conducted for 

directors, managers, and employees, with strict adherence required from all internal 

personnel. Please refer to our company's website for information regarding the prevention 

of insider trading and related matters. 

III. Composition and Responsibilities of the Board of Directors 

(I) Does the Board of Directors formulate and implement 

diversified policies and specific management objectives? 

 

 

 

 

 

 

 

 

(II) Does the Company voluntarily set up other functional 

committees than the Remuneration Committee and the Audit 

Committee? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

(I) The Company has implemented a policy on board member diversity as part of the 

Corporate Governance Practices Guidelines. The nomination and selection process for 

board members is carried out in accordance with the company's articles of incorporation, 

using a candidate nomination system. In addition to assessing the qualifications and 

experiences of each candidate, the opinions of stakeholders are considered to ensure the 

diversity and independence of board members, in compliance with the Corporate 

Governance Practices Guidelines and the Director Election Regulations. For the 

formulation and implementation of the diversification policy of the Board of Directors, 

please refer to the Diversification and Independence of the Board of Directors section 

(P9-P10). 

(II) The company implemented the 'Risk Management Policy and Procedures' on November 

9, 2020. This policy serves as the overarching guiding principle for risk management 

within the company. The Risk Management Committee (RMC) was officially established 

on July 14, 2021, and the first RMC meeting took place. The Board of Directors reviewed 

No significant 

differences 
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Evaluation item 

Operation Deviations from the 

Governance Practice 

Principles for 

TWSE/TPEx Listed 

Companies and the 

reasons thereof 

Yes No Abstract 

 

 

 

(III) Does the Company formulate the measures and methods for 

evaluation of the Board of Directors, organize performance 

evaluation every year and regularly, submit the performance 

evaluation results to the Board of Director, and apply the same 

for remuneration and nomination for reappointment of the 

individual directors? 

 

(IV) Does the Company regularly evaluate independence of the 

CPAs? 

 

 

 

 

 

 

 

 

 

 

 

 

 

the annual company-level significant risks on February 25, 2025, and the Audit 

Committee assessed the results of risk identification and execution as formulated by the 

Risk Management Committee on March 1, 2024. 

(III) Our company, through a board resolution approved the 'Board Performance Evaluation 

Method' on November 5, 2019. It is required that the Board of Directors conducts an 

annual performance evaluation of both the Board and its members. Additionally, every 

three years, an external professional independent organization or expert scholar team 

should conduct a performance evaluation of the Board of Directors. Please refer to the 

section Implementation of Assessments on the Board of Directors (p. 19) for more details 

on implementation and assessment approaches. 

(IV) The independence and suitability of the Company's CPAs are evaluated annually by the 

Audit Committee. In addition to requiring auditors to provide detached independence 

statements and Audit Quality Indicators (AQIs), the evaluation is conducted based on the 

criteria for auditor independence and 13 AQI indicators. 

After confirming that the accountant and our company have no financial interests or 

business relationships other than the fees for verification and tax cases, and that the 

accountant's family members also meet the requirements for independence, as well as 

referring to the AQI index information, it is confirmed that the accountant and the firm 

have better audit experience and training hours than the industry average. Furthermore, 

we have been consistently implementing digital audit tools in recent years to enhance the 

quality of our audits. The results of the most recent annual evaluation were discussed and 

approved by the Audit Committee on November 1, 2024, and subsequently reported to 

the Board of Directors on the same day for a resolution approving the independence and 
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Evaluation item 

Operation Deviations from the 

Governance Practice 

Principles for 

TWSE/TPEx Listed 

Companies and the 

reasons thereof 

Yes No Abstract 

suitability assessment of the CPAs. The Company Accountant Independence Assessment 

Results: 

 
 

Evaluation item Yes No 

1. Does the CPA have direct or significantly indirect financial interest 

relationship with the Company 
  

2. Does the CPA have financing or guarantee behaviors with the Company 

or the Company's directors 
  

3. Does the CPA have close commercial relationship and potential 

employment relationship with the Company 
  

4. Do the CPA and its audit team members act as director or manager or 

hold any other office having significant influence on audit in the 

Company currently or during the past two fiscal years 

  

5. Has the CPA provided non-audit service items to the Company that might 

directly affect the audit 
  

6. Does the CPA act as broker for the shares or other securities issued by the 

Company 
  

7. Does the CPA act as defender for the Company or coordinate the conflict 

with other third parties for and on behalf of the Company 
  

8. Does the CPA have the kinship with the Company's directors, managers 

or other personnel who have significant influence on the audit case 
  

IV. Does the listed company allocate suitable and appropriate   The company is governed by the Finance and Accounting Department. As of July 31, 2023, the No significant 
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Evaluation item 

Operation Deviations from the 

Governance Practice 

Principles for 

TWSE/TPEx Listed 

Companies and the 

reasons thereof 

Yes No Abstract 

governance officers, and designate the chief governance officer 

responsible for governance related affairs (including but not 

limited to providing data required by the directors and 

supervisors to execute the business, assisting the directors and 

supervisors to comply with the laws and decrees, conducting 

the matters related to the board meeting and the shareholders' 

meeting, and preparing the minutes of the board meeting and 

the shareholders' meeting)? 

9th Board of Directors has approved the appointment of Director Yi-Mei Li from the Finance 

and Accounting Department as the head of corporate governance. Director Li is responsible for 

overseeing corporate governance matters, protecting shareholder rights, and strengthening the 

functions of the Board of Directors. 

The corporate governance supervisor has obtained a professional qualification as an accountant. 

Its primary responsibility is to provide the necessary information to the directors for conducting 

business, assist the directors in adhering to laws and regulations, and manage matters pertaining 

to board meetings and shareholder meetings in compliance with legal requirements. 

The status of corporate governance business execution in 2024 is as follows: 

1. To handle matters related to board meetings and shareholder meetings in accordance with 

the law. 

2. Prepare minutes for the Board of Directors and Shareholders' Meeting. 

3. Assisting directors and their appointments and continuing education.(Note 1) 

4. Please provide the necessary information for the functioning of the Board of Directors. 

5. Assist directors and supervisors in ensuring compliance with laws and regulations. 

6. Report to the Board of Directors on the examination results of the qualifications of 

independent directors during the nomination, election, and tenure period in accordance 

with relevant laws and regulations. 

7. Handle matters related to director changes. 

8. Other matters as specified in the company's articles of incorporation or contracts. 

9. The continuing education status of the corporate governance officer for 2024 is as 

follows:  

 

differences 
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Evaluation item 

Operation Deviations from the 

Governance Practice 

Principles for 

TWSE/TPEx Listed 

Companies and the 

reasons thereof 

Yes No Abstract 

Organizer Course Name Date Hours 

Independent Director 

Association Taiwan 

Introduction to IFRS 

Sustainability Disclosure 

Standards and a review of 

domestic and international 

net-zero carbon emission 

trends 

2024.06.13 3 

Accounting Research 

and Development 

Foundation in Taiwan 

Latest regulatory updates on 

Annual Report/Sustainability 

Information/Financial Report 

Preparation, along with 

practical internal control 

management. 

2024.07.29 6 

Accounting Research 

and Development 

Foundation in Taiwan 

Latest ESG-related policies 

and regulations on Annual 

Report Preparation, and 

practical analysis of the 

impact of net-zero carbon 

emissions on financial 

reporting. 

2024.08.05 6 

 

V. Does the Company establish channels for communication with 

the stakeholders (including but not limited to shareholders, 

employees, customers and suppliers, etc.), set up special 

  (I) The company has a spokesperson and a deputy spokesperson. Contact information and 

financial business information are disclosed in compliance with the regulations of the 

Market Observation Post System and the company's website (www.aewin.com), ensuring 

No significant 

differences 
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Evaluation item 

Operation Deviations from the 

Governance Practice 

Principles for 

TWSE/TPEx Listed 

Companies and the 

reasons thereof 

Yes No Abstract 

stakeholder area at the Company's website, and properly 

respond to important corporate social responsibility issues of 

stakeholder concern? 

effective communication with investors. In addition, a dedicated section has been 

established to address the concerns of stakeholders (employees, suppliers, customers). 

This section aims to ensure smooth communication channels and cater to the needs of all 

stakeholders. 

(II) The company has an internal communication channel for employees to express their 

opinions through mail, email, or written communication. 

VI. Does the Company appoint a professional agency to deal with 

the affairs of the Board of Shareholders? 

  The company has appointed KGI Securities Co., Ltd. Shareholder Services Department, a 

professional stock transfer agency, to manage the shareholders' meeting. 

No significant 

differences 

VII. Public information 

(I) Does the Company set up a website to disclose the financial 

affairs and governance related information? 

 

(II) Does the company adopt other methods of information 

disclosure? (such as setting up English website, appointing 

especially assigned person to collect and disclose the company 

information, publishing the spokesperson system, and 

corporate orientation meeting process at the Company's 

website)? 

(III) Does the company announce and report the annual financial 

report within two months after the end of the fiscal year, and 

announce and report the first, second and third quarter financial 

reports and the operation of each month before the prescribed 

deadline? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

(I) The company maintains a corporate website (www.aewin.com) where investors can 

access financial operations and corporate governance information. The website is 

regularly updated. 

(II) The company has established websites in Traditional Chinese, Simplified Chinese, 

English, and Korean, and provides dedicated email inboxes for various business 

purposes. The collection and disclosure of information are managed by the Shareholder 

Services department. In addition to monthly announcements of consolidated revenue, the 

company also proactively publishes quarterly financial statements on its website to 

enhance information transparency. 

(III) The company has announced and filed the annual financial report, quarterly financial 

report, and monthly operating performance in compliance with applicable regulations. 

No significant 

differences 
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Evaluation item 

Operation Deviations from the 

Governance Practice 

Principles for 

TWSE/TPEx Listed 

Companies and the 

reasons thereof 

Yes No Abstract 

VIII. Does the company have any other significant information that 

would aid in understanding the operation of its corporate 

governance? This includes, but is not limited to, employee 

rights, employee care, investor relations, supplier relations, 

stakeholder rights, the situation of director and supervisor 

training, the implementation of risk management policies and 

risk measurement standards, the execution of customer 

policies, and the company's purchase of liability insurance for 

directors and supervisors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 (I) Employee Rights & Interests and Employee Care: 

 The company upholds the belief in taking care of its employees and has 

implemented various systems such as vacation, welfare, retirement, and employee 

shareholding. Additionally, it has established committees, including the Employee 

Welfare Committee, Retirement Fund Management Committee, and Employee 

Shareholding Trust Committee, to oversee relevant matters. 

 The Employee Welfare Committee is established in accordance with the law to 

allocate funds for employee welfare. The committee selects members to 

develop annual plans and coordinate various welfare activities for the company, 

including subsidies for major holidays, birthdays, weddings, funerals, and 

social clubs. 

 Regular employee health check-ups are conducted annually, and professional 

physicians are hired to provide follow-up consultations and safety and health 

education training. 

 The office is equipped with an access control system, and fire safety facilities 

are inspected annually for usability. Evacuation drills are conducted to ensure 

the safety of employees and provide a conducive work environment. 

(II) Investor Relations: The Company conducts annual shareholder meetings in compliance 

with the Company Act and relevant regulations, offering shareholders ample 

opportunities to ask questions and submit proposals. Additionally, the company has 

implemented a spokesperson system to address shareholder suggestions, concerns, and 

disputes. Relevant financial and business information is thoroughly disclosed through the 

Market Observation Post System and the company's website, allowing investors to gain 

No significant 

differences 
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Evaluation item 

Operation Deviations from the 

Governance Practice 

Principles for 

TWSE/TPEx Listed 

Companies and the 

reasons thereof 

Yes No Abstract 

insight into the company's operational status. 

(III) Supplier Relationship: Our company's procurement team carefully considers the 

reasonableness of procurement prices and makes decisions after thoroughly comparing 

specifications, unit prices, payment terms, delivery dates, service quality, and other 

relevant information. Additionally, we strive to establish long-term cooperative 

relationships with our suppliers. 

(IV) Rights of Stakeholders: The company maintains open communication channels with its 

affiliated banks, employees, customers, and suppliers to respect and uphold their 

legitimate rights and interests. This is achieved through a spokesperson system. 

(V) Status on the Continuing Education of Directors and Supervisors: The company actively 

encourages directors and supervisors to participate in further education and proactively 

arranges suitable courses for them every year. 

(VI) Execution of Risk Management Policy and Risk Measurement Standards: The company 

has implemented appropriate management measures for key performance indicators and 

adheres to them. 

(VII) Execution of Customer Policy: Our company promptly communicates with customers 

regarding any complaints, understanding their needs, and, if necessary, conducts internal 

meetings for review to enhance customer satisfaction. 

(VIII) The Company's Provision of Liability Insurance for Directors and Supervisors: The 

company has already purchased directors and supervisors' liability insurance to ensure 

that they can fulfill their duties with the best interests of the investors in mind and 

conduct business responsibly. In August 2, 2024, the Board of Directors reported on the 

liability insurance coverage of directors and supervisors. 
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IX. Please state the improvement based on the governance evaluation results published by the Governance Center of Taiwan Stock Exchange Corporation in the recent fiscal year, and put forward 

improvement priorities and measures against the matters far from perfect. 

(I) Our company's result in the 11th (2024) Corporate Governance Evaluation ranked in the top 21%–40%. 

(II) Explanation of the improvement situation and priority strengthening matters for 2024 are as follows:  

Question 

number 
Evaluation Indicators Description 

1.3 Did the Company have a majority of directors and the convener of the Audit 

Committee personally attend the shareholders’ meeting, and was the attendance list 

disclosed in the meeting minutes? 

The Company actively encourages directors and the convener of the Audit 

Committee to personally attend the shareholders’ meeting. 

1.7 

Did the Company upload the Chinese and English versions of the shareholders’ 

meeting agenda handbook and supplementary meeting materials at least 30 days 

prior to the shareholders’ meeting? 

Starting from 2025, the Company has prepared the English version of the 

Shareholders’ Meeting Handbook. 

1.8 
Did the Company upload the Chinese and English versions of the annual report at 

least 18 days prior to the shareholders’ meeting? 

Starting from 2025, the Company has prepared the English version of the annual 

report. 

3.5 
Did the Company upload the English versions of the financial report disclosure at 

least 16 days prior to the shareholders’ meeting? 

Starting from 2025, the Company upload the English versions of the financial report 

disclosure. 

4.4 

Does the Company prepare its sustainability report in accordance with the GRI 

Standards issued by the Global Reporting Initiative (GRI), and upload the report to 

the Market Observation Post System and the Company’s website? 

The Company has prepared the 2024 sustainability report and plans to upload it to 

the Market Observation Post System and the Company’s website. 

4.5 
Has the sustainability report prepared by the Company received third-party 

verification? 

The Company has prepared the 2024 sustainability report and plans to receive third-

party verification. 

4.24 
Has the Company’s sustainability report been submitted to and approved by the 

Board of Directors? 

The Company has prepared the 2024 sustainability report and plans to be submitted 

to and approved by the Board of Directors. 
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(Note 1) Recent Annual Continuing Education for Directors and Managers 

Job Title/ 
Name 

Date of 
Inauguration 

Date of Further Education 

Organizer Course Name Hours 

Total 
Continuing 
Education 
Hours for 
the Year 

Start Until 

Director 
Wen-Hsing 

Tseng 
2024/03/2 

2024/06/13 2024/06/13 
Taiwan Independent 
Director Association 

Introduction to IFRS Sustainability 
Disclosure Standards and a review of 
domestic and international net-zero 
carbon emission trends 

3 

6 

2024/11/13 2024/11/13 
Taiwan Institute of 
Directors 

Short- and long-term economic 
trends that business executives need 
to know 

3 

Director 
Feng-I 
Huang 

2024/11/04 

2024/11/30 2024/11/30 
Accounting Research 
and Development 
Foundation in Taiwan 

Establishment and Key Aspects of 
Corporate Intellectual Property 
Management System 

3 

12 

2024/12/17 2024/12/17 
Accounting Research 
and Development 
Foundation in Taiwan 

Preparation and oversight of the 
sustainability report. 

3 

2024/12/24 2024/12/24 
Accounting Research 
and Development 
Foundation in Taiwan 

The three steps for appropriate 
sustainability reporting disclosure 

3 

2024/12/28 2024/12/28 
Accounting Research 
and Development 
Foundation in Taiwan 

Common deficiencies in financial 
statement review and frequently 
encountered issues in asset 
acquisition/disposal 

3 

Director 
Chih-Ying 

Tien 
2022/06/15 

2024/06/13 2024/06/13 
Taiwan Independent 
Director Association 

Introduction to IFRS Sustainability 
Disclosure Standards and a review of 
domestic and international net-zero 
carbon emission trends 

3 

6 

2024/10/16 2024/10/16 
Chinese National 
Association of Industry 
and Commerce, Taiwan 

Corporate Governance International 
Summit - Focusing on Governance 
Priorities and Leveraging Talent 
Advantages 

3 

Director 
Li-Min 
Huang 

2022/06/15 

2024/06/13 2024/06/13 
Taiwan Independent 
Director Association 

Introduction to IFRS Sustainability 
Disclosure Standards and a review of 
domestic and international net-zero 
carbon emission trends 

3 

6 

2024/11/13 2024/11/13 
Taiwan Institute of 
Directors 

Short- and long-term economic 
trends that business executives need 
to know 

3 

Director 
Chang-An 

Lin 
2022/06/15 

2024/06/13 2024/06/13 
Taiwan Independent 
Director Association 

Introduction to IFRS Sustainability 
Disclosure Standards and a review of 
domestic and international net-zero 
carbon emission trends 

3 

6 

2024/10/16 2024/10/16 
Taiwan Corporate 
Governance Association 

Corporate Governance International 
Summit - Focusing on Governance 
Priorities and Leveraging Talent 
Advantages 

3 

Director 
Hsi-Kuang 

Fan 
2022/06/15 2024/10/28 2024/10/28 

Accounting Research 
and Development 
Foundation in Taiwan 

Strengthening the functions of 
internal control defenses and board 
operation mechanisms with analysis 
of fraud cases. 

6 6 

Independent 
Director 

Rong-Gui 
Jiang 

2022/06/15 

2024/10/28 2024/10/28 
Taipei Foundation of 
Finance 

Corporate Governance - 
Development Trends of the 
Generative AI Industry 

3 

6 

2024/12/17 2024/12/17 
Taiwan Project 
Management Association 

Training Program for Directors of 
Listed Companies – Applications of 
Generative AI and ChatGPT. 

3 

Independent 
Director 
Jian-Wei 

Chen 

2022/06/15 2024/07/03 2024/07/03 Taiwan Stock Exchange 
2024 Cathay Sustainable Finance 
and Climate Change Summit 

6 6 

Independent 
Director 

Bo-Feng Lin 
2022/06/15 

2024/07/10 2024/07/10 
Chinese National 
Association of Industry 
and Commerce, Taiwan 

Driving Industrial Upgrading and 
Collaboration through AI and Big 
Data 

3 

9 2024/07/19 2024/07/19 
Taiwan Corporate 
Governance Association 

Best Practices for the Exercise of 
Audit Committee Powers – 
Including the Role and Functions of 
the Convener. 

3 

2024/07/29 2024/07/29 Chinese National 
Association of Industry 
and Commerce, Taiwan 

Director and Supervisor Training - 
Emerging Payment Trends and 
Regulatory Compliance Risks 

3 
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IV. Composition, Responsibilities, and Operations of the Remuneration Committee: 

1. Data of the members of the Remuneration Committee: 

Identity 

Criteria 
 
 
 
 
Name 

Professional Qualification and Experience 
Independence 

Criteria 
(Note 1) 

Number of Other 
Public Companies 

where the Individual 
Concurrently Serves as 

a Remuneration 
Committee Member 

Independent 
Director 

(Convener) 

Rong-Gui 
Jiang 

Please refer to the information disclosure 
of professional qualification of directors 
and supervisors, and independence of the 

independent directors  
  

(P.7~ P.9) 

Compliant 1 

Independent 
Director 

Jian-Wei 
Chen 

Compliant 0 

Independent 
Director 

Bo-Feng 
Lin 

Compliant 0 

 
(Note1):  Independence status: including but not limited to whether the independent director or his/her 

spouse and relatives within second degree of kinship acting as director, supervisor or employee 
in the Company or its affiliated enterprises; number and percentage of shares held by the 
independent director or his/her spouse and relatives (or in the name of others) within second 
degree of kinship in the Company; whether acting as director, supervisor or employee in the 
companies having particular relationship with the Company (by reference to Paragraphs 5-8 of 
Section 1 of Article 3 under the Regulations Governing Appointment of Independent Directors 
and Compliance Matters for Public Companies); amount of remuneration received from 
providing commercial, legal, financial and accounting services to the Company or its affiliated 
enterprises during the recent two years. 

2. Responsibilities of the Remuneration Committee: The Remuneration Committee shall, with the attention 
of a good manager, faithfully perform the following functions and submit its recommendations to the 
Board for discussion: 

(1) Develop and periodically review policies, systems, standards and structures for directors' and 
managers' performance assessment and remuneration. 

(2) Regularly evaluate and determine the remuneration of directors and managers. 

3. Operation Status of the Remuneration Committee:  

(1) The Company's Remuneration Committee is composed of 3 members. 
(2) Term of the Remuneration Committee for this session: June 15, 2022 to June 14, 2025. In the most 

recent fiscal year (2024 fiscal year), the Remuneration Committee held 2 meetings (A). The 
qualifications and attendance of the committee members are as follows: 
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Job Title Name 
Actual 

attendance 
times (B) 

Time of 
attendance 
by proxy 

Actual 
attendance 
(%) (B/A) 

Remarks 

Convener Rong-Gui 
Jiang 

2 0 100% 
June 15, 2022 
Re-election 

(Reappointment) 

Member Jian-Wei 
Chen 

2 0 100% 

Member Bo-Feng 
Lin 

1 1 50% 

 
Other matters: 
A. If the Board of Directors do not accept or revise the suggestions of the Remuneration Committee, 

please specify the date and session of the board meeting, the contents of the motion, the 
resolution results and the Company's treatment on the opinion of the Remuneration Committee 
(if the remuneration adopted by the Board of Directors precedes the suggestion of the 
Remuneration Committee, please specify the deviation and the reasons): None. 

B. If the members oppose or have qualified opinion on the resolutions of the Remuneration 
Committee with records or written statements, please specify the date and session of the meeting 
of the Remuneration Committee, the contents of the motion, opinion of all members and 
treatment on the opinion: None. 

C. The content of the Remuneration Committee's resolutions in 2024, the resolution results, and the 
Company's treatment of the Remuneration Committee's opinions: 

 

Date 
Term 
and 

session 
Content of motion 

Resolution 
Results 

Handling of the 
Remuneration 
Committee's 

Opinions by the 
Company 

2024.3.1 113-1 

Distribution of 2023 
employees and directors’ 
remunerations. 

All members of 
the Remuneration 
Committee present 
agreed. 

Submitted to the 
Board of Directors 
and approved by all 
the directors present. 

Distribution of 2023 senior 
managers' personnel 
remunerations. 

All members of 
the Remuneration 
Committee present 
agreed. 

Submitted to the 
Board of Directors 
and approved by all 
the directors present. 

Proposal to recommend the 
remuneration index for senior 
managers in 2024. 

All members of 
the Remuneration 
Committee present 
agreed. 

Submitted to the 
Board of Directors 
and approved by all 
the directors present. 

Bonus and remuneration 
adjustment policy for senior 
managers for 2024. 

All members of 
the Remuneration 
Committee present 
agreed. 

Submitted to the 
Board of Directors 
and approved by all 
the directors present. 

2024.11.01 113-2 

Proposal for the remuneration 
of the newly appointed COO. 

All members of 
the Remuneration 
Committee present 
agreed. 

Submitted to the 
Board of Directors 
and approved by all 
the directors present. 
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V. Promotion of sustainable development, deviation from the Sustainable Development Practice Principles for TWSE/TPEx Listed Companies and 
reasons: 

Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

I. Does the Company establish a governance structure 

to promote sustainable development, and set up 

full-time (part-time) position for promoting 

sustainable development, and does the Board of 

Directors authorize and urge the senior executives 

to take actions? 

 

 

 Although our company does not have a dedicated (part-time) position for 

promoting sustainable development, the relevant departments adhere to the 

'Guidelines for Sustainable Development Practices' and are responsible for 

formulating and implementing corporate sustainable development policies, 

systems, management guidelines, and specific implementation plans in 

accordance with their respective responsibilities. 

2024 Implementation Status 

Environmental Protection: Completed ISO 14064-1 Category 1 and 

Category 2 carbon emissions calculations, which have been verified by a 

third party; no violations of environmental regulations occurred in 2024. 

Social Responsibility: There were no workplace accidents in 2024. For 

more information about our corporate social responsibility activities, please 

visit our company's website at https://www.aewin.com/zh-

hant/corporategovernance/. 

Financial Performance: Ranked in the top 21% to 35% in the 10th 

Corporate Governance Evaluation; Complied with all legal requirements in 

2024. 

The company provides an annual report to the Board of Directors, which 

includes a review of the progress made in implementing sustainable 

No significant 

differences 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

development strategies. The report also includes recommendations for 

adjustments and improvements. As of February 25, 2025, the execution 

status for 2024 has been reported. 

II. Does the Company evaluate risks for environment, 

society and governance issues related to the 

Company's operation, and formulate the relevant 

risk policies or strategies based on the materiality 

principle? 

 

 

 The 'Guidelines for Sustainable Development Practices' adopted by our 

Board of Directors clearly define the main principles of sustainable 

development: implementing corporate governance, developing a 

sustainable environment, maintaining social welfare, and enhancing 

corporate sustainability information disclosure. Environmental Aspect: In 

line with our commitment to environmental protection, the use of 

renewable materials, and sustainable practices, we assess the potential risks 

and opportunities associated with climate change in our operations. We 

actively address issues such as greenhouse gas emissions, water usage, and 

electricity reduction targets. Social Aspect: The company places great 

emphasis on the holistic development of its employees and strives to 

provide a safe and healthy working environment. This commitment ensures 

the protection of labor rights and fosters a positive and joyful workplace 

atmosphere. 

In addition, the company's board implemented the 'Risk Management 

Policy and Procedures' in November 2020. This policy serves as the 

overarching guiding principle for risk management within the company. 

The Risk Management Committee (RMC) was officially established in July 

No significant 

differences 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

2021, and the first RMC meeting took place and explained the importance 

of risk management and introduced the procedures for risk management. 

The president determines the annual major risks at the company level. 

Important risks that impact the achievement of annual objectives by the 

units are identified. All committee members and officers are required to 

submit risk assessment forms to assess the risk situation, analyze it, and 

implement preventive control measures and strategies for risk management. 

The effectiveness and implementation of risk mitigation strategies are 

reviewed and monitored during quarterly meetings. The results of the 

implementation are reported to the Board of Directors on an annual basis. 

Execution in 2024: A total of 11 risk assessments were conducted and 

managed. The closure rate for all risk assessments is 100%. 

The company provides an annual report to the Board of Directors, which 

includes a review of progress made and recommendations for adjustments 

and improvements. As of February 25, 2025, the execution status for 2024 

has been reported. 

III. Environmental Issues 

(I) Does the Company establish suitable 

environmental management system based on its 

industry features? 

 

 

 

 

 

 

  

(I) Our company is involved in the manufacturing and sale of network 

equipment and does not have any significant environmental pollution 

issues. We have also obtained ISO14001:2015 environmental 

management system certification, which is valid from December 27, 

No significant 

differences 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

 

 

(II) Does the Company devote to improving energy 

efficiency of every resource utilization, and use 

renewable materials with low impact on the 

environment? 

 

 

 

 

 

 

(III) Does the Company evaluate the present or future 

potential risks and opportunities caused by the 

climate change on the enterprise, and take 

appropriate actions? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2022 to December 26, 2025. Moving forward, we intend to establish 

suitable management systems in compliance with the law. 

(II) The energy shortage, human-induced ecological damage, and the 

phenomenon of global warming are becoming increasingly severe. 

Our company is implementing various energy-saving and carbon 

reduction measures to address the impact of environmental changes: 

1. Introduce energy-saving equipment (preferably using high-

efficiency power-saving equipment). 

2. Promote energy conservation and carbon reduction (by posting 

posters to encourage employees to save energy). 

3. Resource utilization and recycling (paper conservation and 

recycling). 

(III) Our company is involved in the manufacturing and sale of network 

equipment. While climate change does not directly affect our business 

operations, it does pose potential risks such as resource scarcity, rising 

raw material and transportation costs, and threats to employee safety 

caused by extreme weather conditions. To mitigate and adapt to 

climate change, company is implementing paperless operations, 

utilizing energy-efficient lighting, optimizing resource utilization, and 

reducing water consumption to achieve energy savings and carbon 

reduction. 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

(IV) Does the Company make statistics about the 

greenhouse gas emissions, water consumption and 

total waste weight in the past two years, and 

formulate policies for greenhouse gas reduction, 

water consumption reduction or other waste 

management? 

 

 

(IV) The greenhouse gas emissions inventory for 2023 has been 

completed, and it is anticipated that the emissions inventory for 2024 

will be completed in 2025. 

IV. Social Issues 

(I) Does the Company formulate the relevant 

management policies and procedures according to 

the relevant laws and regulations, and the 

international covenants of human rights? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

(I) Our company adheres to the relevant Labor Standards Act and 

respects the Internationally recognized basic principles of labor rights. 

All related employee appointments, dismissals, and compensations are 

conducted in accordance with our company's operational procedures. 

We also have a Code of Social Responsibility in place to safeguard the 

basic human rights of all colleagues, clients, and stakeholders, and to 

uphold social justice. 

Since 2001, our company has been certified with the ISO 45001 

Occupational Health and Safety Management System (valid from 

2022.12.14 to 2025.11.30), showcasing our commitment to ensuring 

the safety, health, and working conditions of our employees are in line 

with international standards. In addition, the Company's hiring 

principles, recruitment is conducted openly based on actual business 

needs, with a focus on matching the right talent to the right positions. 

No significant 

differences 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

 

 

 

 

 

 

 

 

 

(II) Does the Company formulate and implement 

reasonable employee welfare measures (including 

remuneration, vacation and other benefits, etc.), 

and appropriately reflect the operation results or 

achievements in the employee’s remuneration? 

 

 

 

 

 

(III) Does the Company provide the employees with a 

safe and healthy work environment, and regularly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Company recruits employees through job posting based on the 

actual business needs, and appoint appropriate talents based on the 

employment principles. The Company has zero tolerance on any 

unfair treatment due to race, ethnicity, ethnic group, class, color, age, 

gender, sexual orientation, sex identification or expression, nationality 

or region, disability, pregnancy, religion, political stand, the group 

background, family responsibility, veteran status, genetic information, 

or marital status, and other factors expressly stipulated by laws, and 

does not employ child labor or engage in forced labor. 

(II) The company adheres to the 'Labor Standards Act and related 

regulations and has implemented the 'Personnel Management 

Regulations', which provide a clear framework for the system of 

rewards and penalties. The hiring, termination, and compensation of 

employees are all carried out in accordance with the company's 

operational procedures to safeguard their fundamental rights. Moving 

forward, the company will establish a performance evaluation system 

for employees that aligns with our corporate social responsibility 

policy. For further details, please visit our company's website. 

(https://www.aewin.com/zh-hant/major_internal_policies_se/) 

(III) Providing a safe and healthy working environment for employees is 

one of our company's core responsibilities. We strictly adhere to labor 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

implement safety and health education for the 

employees? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(IV) Does the Company establish effective career 

development training plan for the employees? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

safety and health regulations and prioritize safety and health 

measures. As part of our new employee training, we provide 

comprehensive education and training on work environment and 

hazard prevention to ensure that they have a clear understanding of 

their work environment and potential risks. An annual safety and 

health education training is conducted for existing employees during 

the annual expansion conference. The purpose of this training is to 

promote awareness of safety precautions and concepts, and to enhance 

occupational safety and health consciousness. In addition, the office is 

equipped with an access control system, control access of personnel, 

and fire safety facilities are inspected annually for usability to ensure 

the safety of employees. The company conducts annual employee 

health check-ups and provides health care information, with a focus 

on the physical and mental well-being of the employees. The 

company also conducts regular fire evacuation drills for employees 

and promotes disaster prevention knowledge. In 2024, there were no 

fire incidents in the company. 

(IV) The company has developed a comprehensive pre-employment 

training program for new employees, while existing staff members 

receive training courses tailored to their specific job requirements. In 

addition to the basic training program, we also offer external training 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

 

 

(V) Does the Company comply with the relevant laws, 

regulations and international standards, and 

formulate the relevant policies and complaint 

procedures for protection of the rights and interest 

of the consumers or customers with respect to the 

customer’s health and safety, privacy, marketing, 

marking and other issues of the products and 

services? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

opportunities and funding to support individual career planning and 

contribute to the overall growth of the company. 

(V) The company adheres to applicable regulations and international 

standards regarding customer health and safety, marketing, and 

product and service labeling. This includes compliance with CE and 

FCC electromagnetic compatibility regulations, as well as safety 

requirements for relevant product categories. The product is fully 

compliant with international environmental protection laws and 

regulations, adhering to a wide range of requirements. These include 

the efficient utilization of natural resources and the prohibition of 

hazardous substances, in accordance with international green product 

standards. Aewin develops a wide range of green products and 

publishes product information on the company's website 

(https://www.aewin.com/zh-hant/commitment-and-policy/) based on 

safety, energy efficiency, and environmental protection. 

A relevant privacy policy has been formulated and posted on the 

company's website (https://www.aewin.com/zh-hant/privacy-policy/) 

for customers, which includes employees, customers, suppliers, and 

other individuals who use this website, online services, and other 

services. 

The company has implemented a policy to safeguard consumer rights 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

 

 

 

 

 

(VI) Does the Company formulate the supplier 

management policies, demand the suppliers to 

comply with the relevant specifications in relation 

to environmental protection, occupational health 

and safety or labor human rights, and implement 

the same? 

 

 

 

 

 

 

 

and has established a complaint procedure. Additionally, it has 

developed program files, including a technical service system, a 

customer service platform, and a repair operation manual, to ensure 

proper handling. Relevant information is also accessible on the 

company's website (https://www.aewin.com/zh-hant/rma-service/). 

(VI) Our company implements an environmental protection policy and 

evaluates suppliers based on our internal supplier management 

mechanism. We assess suppliers in terms of quality, delivery time, and 

environmental health and safety. Suppliers are required to commit to 

and ensure that their products do not contain any hazardous 

substances listed by our company, in order to meet the requirements 

of a green supply chain. Furthermore, we conduct annual supplier 

evaluations to assess quality, delivery time, and cooperation ratings. 

Based on these evaluations, appropriate measures are taken. 

V. Does the Company prepare the sustainability report 

and other reports that disclose the Company's non-

financial information by reference to the 

international generally accepted report preparation 

standard or guidelines? Has the Company obtained 

confirmed or secured opinion on the foregoing 

reports from the third party verification agency? 

 

 

 The company has started the preparation of its sustainability report, 

establishing a greenhouse gas inventory team, a sustainability development 

committee, and a sustainability project promotion team. In the future, the 

report will be issued and undergo third-party verification for assurance. 
No significant 

differences 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

VI. If the Company has its own sustainability guidelines in accordance with the Sustainable Development Best Practice Principles for 

TWSE/TPEx Listed Companies, please describe the differences between its operation and the established guidelines: 

On August 2, 2022, our company's Board of Directors approved the renaming of the Code of Social Responsibility Practices to the 

Guidelines for Sustainable Development Practices and the revision of the related articles. The actual operation is not significantly 

different from the company's regulations. 

No deviation 

VII. Other important information for understanding the implementation of sustainable development: 

1. The greenhouse gas inventory has been completed, and the greenhouse gas inventory report has been issued. Third-party verification was completed in 

August 2024. 

2. Monthly health and wellness promotion activities are conducted, with nurses providing health consultation services to enhance employees' health 

awareness. 

3. Employee Care: The total number of hours worked without occupational injuries has reached 420,000 hours. A total of four workplace health and safety 

seminars were conducted for the four major projects. 

4. Participation in Public Welfare Activities: Donation of food supplies to the Xizhi District Office's food bank and communal dining resources for the elderly 

to give back to the local community and assist disadvantaged neighbors in need. 

5. Support for Domestic Cultural Development: The film screening of "Soul of Soil" at the Keelung campus examines the true stories of the coexistence of 

land and life. Observe as two farmers engage in a dialogue with life and the land, addressing the challenges of modern agriculture and environmental 

degradation, while reflecting on the future of land restoration and the harmonious coexistence of humanity and nature. 

6. In 2024, the organization will collaborate directly with farmers through a team responsible for purchasing from local farmers to implement the "Cultivating 

a Table of Vegetables" project. This initiative aims to enhance and increase employee participation in agricultural assistance activities, enabling employees 

to engage directly in the fields and gain firsthand experience in food and agriculture. Currently, a total of 8 volunteer participations have been recorded, 

contributing 64 hours of volunteer service. 
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Item 

Implementation Deviations from 

Sustainable 

Development Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies 

and the reasons 

thereof 

Yes No Abstract 

7. Our company is based in Xizhi District, New Taipei City, and we prioritize hiring local workers. 

Ratio of local workers employed 

Region Ratio of local workers hired 

New Taipei City 49% 
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Climate-related Information of Listed and OTC Companies 

1. Climate-Related Information Implementation Status 

Item Implementation 

1. The supervision and governance of climate-related risks and 

opportunities by the Board of Directors and management. 

AEWIN Technologies recognizes the profound impact of climate change on business 

operations and has gradually established management-level oversight and governance 

mechanisms to identify and respond to climate-related risks and opportunities, ensuring 

operational stability and sustainable development. 

I. Governance Structure 

1. Management-Led Supervision 

The governance and promotion of climate-related issues are the responsibilities of 

the senior management team, which encompasses risk assessment, opportunity 

identification, and the implementation of action plans. The Sustainable Project 

Promotion Team is responsible for coordinating internal resources, regularly tracking 

progress, and reporting to management. 

2. Interdepartmental Cooperation Mechanism 

To implement climate governance, the Company integrates resources through cross-

departmental collaboration, focusing on enhancing energy efficiency, managing 

carbon emissions, and building supply chain resilience. 

II. Progress of Supervision and Governance Execution 

1. Risk Assessment and Response 

 Transition Risk: In response to carbon tax and regulatory pressures, the Company 

has implemented a carbon emission tracking and management system to ensure 

compliance and monitor trends in changes to operational costs. 

 Physical risks: Extreme weather may impact the stability of production and 

supply chains. The Company has identified and assessed the disaster resilience of 

its facilities, such as enhancing flood prevention and heat resistance measures. 

2. Opportunity development and internal improvement 

 Develop low-carbon production processes and products to minimize the carbon 

footprint and fulfill customer expectations for sustainable offerings. 
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 Implement energy-saving and water-saving programs to enhance resource 

efficiency. 

3. Performance Tracking and Continuous Optimization 

The Company's management conducts quarterly reviews of the implementation of 

climate-related action plans and makes adjustments in areas that have not met their 

targets. 

III. Information Disclosure and Transparency 

AEWIN Technologies is committed to disclosing climate governance outcomes to 

stakeholders, including annual carbon emissions data, climate risk response strategies, 

and improvement results, ensuring transparency. The Company is also gradually 

strengthening its internal governance structure to lay a foundation for long-term 

sustainable development. 

2. The impact of identified climate risks and opportunities on the 

business, strategy, and finances of the company (short-term, 

medium-term, long-term). 

AEWIN Technologies adopts a pragmatic approach to identifying and addressing the 

transformation and physical risks posed by climate change. Through the efforts of its 

management and project teams, the Company ensures the stability of its operations and long-

term resilience. 

I. Short-Term Impacts and Responses (Next 1-3 Years) 

1. Transition Risk: 

 Source: Cost pressures arising from carbon taxes and regulatory enhancements. 

 Response: Establish a carbon emission data tracking mechanism and use low-

carbon materials to reduce impact. 

2. Physical Risks: 

 Source: Extreme weather may lead to production interruptions or logistics delays. 

 Response: Strengthen flood prevention and heat resistance facilities at the plant 

and establish emergency response plans for the supply chain. 

3. Financial Impact: 

 Incorporate expenditures related to climate risk into the annual budget, including 

emergency costs and facility upgrades. 
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II. Medium-Term Impacts and Responses (Next 3-5 Years) 

1. Transition Risk: 

 Source: The growing customer demand for low-carbon products, coupled with the 

implementation of the carbon border adjustment mechanism. 

 Response: Promote product design transition and optimize production processes 

to reduce carbon footprint. 

2. Physical Risks: 

 Source: Impact of temperature rise and rainfall variation on facility operations and 

employee health. 

 Response: 1. Enhance the climate adaptability of existing plant facilities by 

improving ventilation, increasing the efficiency of cooling systems, and 

optimizing drainage systems to mitigate the impacts of extreme weather. 

 Response: Promote the “Healthy Workplace Environment Program” and organize 

regular health education sessions to enhance employees’ resilience to extreme 

weather conditions. 

3. Financial Impact: 

 Response: Incorporate carbon tax and infrastructure upgrades into mid-term 

financial planning. 

III. Long-Term Impacts and Responses (Over 5 Years) 

1. Transition Risk: 

 Source: The Challenges of Low-Carbon Economic Transition on Corporate 

Competitiveness. 

 Response: Set net-zero targets and promote low-carbon process transformation 

and green production practices. 

2. Physical Risks: 

 Source: Long-term operational risks associated with climate change. 

 Response: Optimize supply chain layout and establish long-term risk response 

plans. 
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3. Financial Impact: 

 Allocate resources in phases to ensure long-term competitiveness. 

3. The impact of extreme weather events and transition actions on 

finance. 

Macroeconomic conditions have resulted in shifts in demand and volatile raw material prices. 

Microeconomics can cause changes in asset value, profit, and disruptions in activities and 

value chains. 

4. The integration of the process for identifying, assessing, and 

managing climate risks into the overall risk management 

system. 

In response to the impact of climate change on operations, AEWIN Technologies has 

gradually integrated climate risk management into its overall risk management framework. 

Through a clear and straightforward process, the Company aims to enhance its capacity to 

respond. 

I. Identifying Climate Risks 

 Category Classification: Climate risks are categorized into physical risks, which 

include the impacts of extreme weather, and transition risks, which encompass the 

effects of regulatory changes and carbon taxes. 

 Source: Potential risks are regularly identified based on internal operational data and 

emerging external regulatory trends. 

II. Risk Impact Assessment 

 Simplified Assessment: Preliminary evaluation of potential impacts from climate 

risks on production, supply chain, and financial operations—such as possible 

production interruptions or rising costs. 

 Priority: Establish a response focus based on the degree of impact and the likelihood 

of occurrence of risks. 

III. Response and Management 

 Physical risk response: Enhance the disaster resilience of plant facilities and establish 

contingency plans for the supply chain. 

 Transition risk response: Track carbon emissions data to ensure regulatory 

compliance and reduce potential cost pressures. 

 Internal Collaboration: Relevant departments will collaborate to implement response 

measures and conduct regular progress reviews. 
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IV. Monitoring and Improvement 

 Regular review: Review climate risks and response effectiveness annually, and make 

adjustments based on actual needs. 

 Simplified reporting mechanism: Incorporate climate risk management results into 

regular internal meetings. 

AEWIN Technologies integrates climate risk management into its daily operations in a 

pragmatic manner, focusing on addressing physical and transition risks to ensure stable 

business operations and mitigate potential impacts. 

5. If using scenario analysis to assess resilience to climate change 

risks, the context, parameters, assumptions, analysis factors, and 

major financial impacts should be explained. 

The company is currently in the planning stage. 

6. If there is a transition plan for managing climate-related risks, 

please explain the content of the plan, as well as the indicators 

and objectives used to identify and manage physical risks and 

transition risks. 

The company is currently in the planning stage. 

7. If using internal carbon pricing as a planning tool, the basis for 

price determination should be explained. 

The company is currently in the planning stage. 

8. If climate-related goals are set, the activities covered, 

greenhouse gas emissions scope, planning schedule, annual 

progress, and other information should be explained. If carbon 

offsetting or renewable energy certificates (RECs) are used to 

achieve the goals, the source and quantity of carbon offsetting 

or the quantity of RECs should be specified. 

The company is currently in the planning stage. 

9. Inventory and Confirmation of Greenhouse Gas Emissions, 

Reduction Targets, Strategies, and Action Plans 

 

1-1 Company Greenhouse Gas Inventory and Verification Status 

in the Past Two Years: 

 

 

 

1-1 
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1-1-1 Greenhouse Gas Inventory Information 

(The emissions (in metric tons of CO2e), intensity (in 

metric tons of CO2e per million dollars), and data 

coverage of greenhouse gases in the past two years 

are presented. ) 

 

1-1-2 Greenhouse Gas Assurance Information 

(Explanation of the confirmed situation for the two 

most recent fiscal years as of the date of printing of 

the annual report, including the scope of 

confirmation, confirming institutions, confirming 

criteria, and confirming opinions. ) 

 

 

 

 

 

 

1-2 Greenhouse Gas Reduction Targets, Strategies, and 

Specific Action Plans: 

(Explanation of the baseline year and data, reduction 

targets, strategies, specific action plans, and the 

achievement of reduction targets for greenhouse gas 

emissions. ) 

1-1-1 Greenhouse gas emissions in the past two years: (Scope 1 + Scope 2 only) 

Year 
Total Emissions (metric 

tons of CO2e) 

Intensity (in metric tons of 

CO2e per million dollars) 
Data Coverage 

2023 614.8580 0.3122 Category 1-2 

2024 977.0893 2.339 Category 1-4 

 

1-1-2 Explanation of the Company Greenhouse Gas Verification Status in the Past Two 

Years: 

Year Explanation of the Situation 

2023 

On June 28, 2024, AFNOR Asia, Ltd. conducted a verification in 

accordance with ISO 14064-3:2019, issued by the International 

Organization for Standardization (ISO). The verification opinion 

concluded with reasonable assurance and no reservations. 

2024 

On February 12, 2025, Bureau Veritas Certification conducted a 

verification in accordance with ISO 14064-3:2019, issued by the 

International Organization for Standardization (ISO). 

 

1-2 The 2024 greenhouse gas emissions inventory has been completed, and 

third-party assurance verification is scheduled for mid-February 2025. Due 

to the inclusion of Category 3 and Category 4 emissions in 2024, the base 

year has been changed to 2024. The future reduction goals will focus on 

continuously promoting office environmental protection and energy-saving 

activities, as well as evaluating the introduction of energy-saving equipment. 

Efforts will also be made to improve the energy efficiency of plant facilities 

and processes, and assess the integration of alternative energy technologies. 

The Company will also begin conducting greenhouse gas inventories for 

subsidiaries and promoting product carbon footprints. 
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VI. Compliance with the Code of Conduct and Differences and Reasons for Compliance with the Code of Conduct for Listed and OTC Companies: 

Evaluation item 

Operation Differences and 

reasons compared to 

the integrity 

management codes 

of publicly listed 

companies 

Yes No Abstract 

I. Establishing a Code of Conduct Policy and 

Program 

(I) Does the company have a code of conduct 

approved by the Board of Directors, and is it 

clearly stated in the regulations and external 

documents? Are the Board of Directors and senior 

management actively implementing the business 

policy? 

 

 

(II) Does the Company establish a mechanism for 

assessing the risk of dishonest behavior, regularly 

analyzing and evaluating business activities with a 

higher risk of dishonest behavior within the scope 

of operations, and formulating measures to prevent 

dishonest behavior, at least covering the preventive 

measures for the behaviors specified in Article 7, 

Section 2 of the Code of Conduct for Listed and 

OTC Companies? 

(III) Does the Company have established operating 

procedures, codes of conduct, disciplinary 

measures, and complaint mechanisms within its 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

(I) The company established the 'Code of Conduct' on December 21, 

2012, and it was revised on November 9, 2020. All directors, 

managers, and employees of the company are required to comply 

with the Company Act, Securities and Exchange Act, and relevant 

regulations of listed and over-the-counter markets to uphold the 

principle of integrity in business operations. The policy of operating 

with integrity is also reflected in our internal regulations, such as the 

'Employee Code of Conduct' and the 'Code of Ethical Behavior'. 

(II) The company's 'Code of Conduct' explicitly prohibits the direct or 

indirect provision, promise, request, or acceptance of any form or 

type of improper benefits, such as kickbacks, commissions, 

facilitation fees, or the provision or acceptance of improper benefits 

through other methods. The company has taken steps to prevent such 

activities and has provided education and training to ensure 

compliance with the integrity management policy. 

 

 

(III) The company has clearly stated in the 'Code of Conduct' that 

dishonest behavior by directors, managers, and employees is 

prohibited. The code specifies the matters that company personnel 

No significant 

differences 
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Evaluation item 

Operation Differences and 

reasons compared to 

the integrity 

management codes 

of publicly listed 

companies 

Yes No Abstract 

program to prevent dishonest behavior? Are these 

measures implemented and regularly reviewed and 

revised? 

should pay attention to when carrying out their duties, including the 

establishment of operational procedures and behavioral guidelines 

for various programs, disciplinary measures for violations, and the 

establishment of channels for reporting and whistleblowing. These 

measures are in place to enable both internal and external individuals 

to report any illegal or unethical behavior that violates the code of 

conduct, ensuring the protection of the rights and interests of the 

whistleblowers and related parties. To ensure the implementation of 

honest operations and ethical behavior, all employees are required to 

take an annual online test. This test covers the Code of Conduct for 

Honest Operation and the Integrity Manual, which includes 

information about the reporting system. 

II. Implementing Integrity in Business Operations 

(I) Has the Company evaluated the integrity records of 

its business partners and included provisions for 

ethical behavior in the contracts signed with them? 

 

 

(II) Does the Company establish a dedicated unit under 

the Board of Directors to promote business 

integrity and regularly (at least once a year) report 

its integrity management policy, measures to 

prevent dishonest behavior, and the implementation 

 

 

 

 

 

 

 

 

 

 

 

  

(I) After evaluation, our company has determined that it is essential to 

conduct business activities in accordance with the principles of 

fairness, justice, transparency, and honesty. This is contingent upon 

all parties involved in the transaction refraining from accepting or 

soliciting red envelopes, gifts, or any other improper benefits. 

(II) The company has established a dedicated unit under the Board of 

Directors to promote business integrity and is responsible for its 

management. The company emphasizes 'integrity and honesty' as its 

core values and actively promotes them. Annually, it provides 

regular reports to the Board of Directors on the previous year's 

No significant 

differences 
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Evaluation item 

Operation Differences and 

reasons compared to 

the integrity 

management codes 

of publicly listed 

companies 

Yes No Abstract 

and supervision to the Board of Directors? 

 

 

 

(III) Does the Company have a policy in place to 

prevent conflicts of interest, provide appropriate 

channels for disclosure, and ensure 

implementation? 

 

 

 

 

(IV) Has the company established effective accounting 

and internal control systems to implement ethical 

business practices? Does the internal audit unit 

develop relevant audit plans based on the 

assessment of dishonest behavior risks and use 

them to verify compliance with the anti-dishonesty 

program, or does it engage accountants to conduct 

audits? 

 

 

(V) Does the Company regularly hold integrity 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

integrity management results, aiding in the evaluation of the 

company's established preventive measures. On February 25, 2025, 

the Board of Directors finalized the integrity management results 

report for 2024. 

(III) The company has established a 'Code of Conduct' that clearly 

defines the policy for preventing conflicts of interest and requires all 

departments to implement it. Internal and website channels are 

available for employees to express their opinions. In addition, the 

personnel attending the company's Board of Directors meeting have 

addressed the agenda items listed by the Board of Directors in 

accordance with the company's 'Board of Directors Meeting 

Regulations' to avoid conflicts of interest for directors. 

(IV) The company has implemented control mechanisms in its accounting 

system and internal controls to manage business activities and 

operational procedures that lack integrity. The internal audit 

personnel also prioritize high-risk operations in the annual audit plan 

and enhance preventive measures based on risk assessment. The 

implementation of the audit plan is reported at regular board 

meetings. Additionally, each department and subsidiary of the 

company conducts an annual self-assessment of internal controls to 

ensure the effectiveness of the control system's design and 

implementation. 

(V) The 'Code of Conduct' and 'Code of Conduct Operation Procedures 
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Evaluation item 

Operation Differences and 

reasons compared to 

the integrity 

management codes 

of publicly listed 

companies 

Yes No Abstract 

management education and training internally and 

externally? 

 and Behavioral Guidelines' established by our company have been 

received and completed by all employees of our company and its 

subsidiaries in 2024. These documents are disclosed in the 

'Corporate Governance' section of our company's website. The 

purpose of this training course and questionnaire is to reinforce our 

company's commitment to conducting business with integrity. 

III. Operation of the Company's Whistleblowing 

System 

(I) Does the Company have a specific reporting and 

reward system in place, as well as a convenient 

reporting channel, and assign appropriate personnel 

to handle reported cases? 

(II) Does the Company have established standard 

operating procedures for handling reported matters, 

procedures to be taken after completing the 

investigation, and relevant confidentiality 

mechanisms? 

(III) Does the company take measures to protect 

whistleblowers from improper treatment as a result 

of their reports? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

(I) The company has established provisions for the reporting system in 

its 'Code of Conduct'. If any violations of conduct are suspected or 

discovered, they should be proactively reported to the directors, 

managers, internal audit supervisors, or appropriate personnel. 

(II) The standard operating procedures for handling reported matters, 

including the acceptance of reported cases, investigation process, 

and recording and preservation of results, are clearly defined in our 

company's 'Code of Conduct for Employees'. The identity and 

content of the reporter are kept strictly confidential. 

(III) The company's 'Code of Conduct' explicitly commits to protecting 

whistleblowers from any improper treatment resulting from their 

reports. 

No significant 

differences 

IV. Enhancing Information Disclosure 

Does the company disclose the content and 

effectiveness of its integrity management code of 

 

 

 

 The company has published its 'Code of Conduct' and details of its 

implementation on its website and in its annual report. Integrity and 

honesty are fundamental values of the company, and employees are 

No significant 

differences 
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Evaluation item 

Operation Differences and 

reasons compared to 

the integrity 

management codes 

of publicly listed 

companies 

Yes No Abstract 

conduct on its website and Market Observation Post 

System? 

expected to uphold high ethical standards and moral principles. The 

company also aims to consider the interests of all stakeholders and 

maintain a balance. 

V. If the company has its own Code of Conduct in accordance with the 'Code of Conduct for TWSE/TPEx Listed Companies', please explain any differences in 

its implementation compared to the established code. The company established its 'Code of Conduct' in December 2012 and revised the relevant articles in 

November 9, 2020, which were approved by the Board of Directors. Overall, the company's operations align closely with the 'Code of Conduct for 

TWSE/TPEx Listed Companies'. 

VI. Other important information that helps to understand the company's ethical operations situation includes the company's review and revision of its ethical 

operations guidelines. Since 2021, the company has implemented an online training course on 'Ethical Operations' for employees. The course includes an 

introduction to the content of the integrity manual and a test on integrity. In 2024, all employees of the company participated in the aforementioned course and 

test, which had a duration of 0.5 hours. 
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VII. Other important information sufficient to enhance understanding of the company's governance 
operations disclosed together: 

1. The company established the "Procedures for Preventing Insider Trading and Handling 
Significant Internal Information" on May 31, 2013. It was amended on November 2, 2022, as 
resolved by the Board of Directors. The amended version has been announced in the 
company's internal shared folder under the regulations and rules section and has been 
communicated to managers and employees. 

2. The Company resolved appointment of the governance personnel to protect the shareholders’ 
rights and interest and intensify the functions of the Board of Directors at the board meeting 
dated July 31, 2023. 

3. The new directors of the Company will be distributed the advocation manual prepared by the 
Company when they take office, including various decrees (including prevention of insider 
trading control and handling of significant internal information) and the cautions, so that the 
new directors could comply with such rules. 

VIII. Status of Implementation of Internal Control System 

1. Statement on Internal Control System: Please refer to the Public Information Observation 
Station for the announcement of the internal control declaration. 
(https://mops.twse.com.tw/mops/#/web/t06sg20)  

2. The CPA entrusted to review the internal control system should disclose the CPA's review 
report: none. 

IX. In the recent fiscal year and up until the date of printing of the annual report, important 
resolutions of the shareholders' meeting and the Board of Directors: 

1. Important Resolutions and Implementation of the Shareholders' Meeting: 

Date 
Meeting 
Name 

Resolutions and Implementation of the Shareholders' Meeting 

2024/6/14  
Annual 

Shareholders' 
Meeting 

1. Acknowledge of the business report and financial statements for 
2023. 
Implementation: The resolution was approved. 

2. Acknowledge of the Distribution of Earnings in 2023. 
Implementation: The resolution was approved. 

3. Discharged non-competition restriction for the incumbent 
directors and their representatives. 
Implementation: The resolution was approved. 

2. Important Board of Directors Resolutions and Results: 

Date 
Resolution 
Unit 

Subject Resolution Results 

2024/3/1 
Board of 
Directors 

1. Proposal on the 2023 Statement on 

Internal Control and self-assessment 

result report. 

Unanimously approved by all the 

independent directors and 

directors present. 

2. Distribution of 2023 employees and 

directors’ remunerations. 

Unanimously approved by all the 

independent directors and 

directors present. 

3. Proposal on 2023 Business Report, 

Financial Statements, and 2024 

Unanimously approved by all the 

independent directors and 
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Date 
Resolution 
Unit 

Subject Resolution Results 

Business Plan. directors present. 

4. 2023 Profit Distribution Table. 

Unanimously approved by all the 

independent directors and 

directors present. 

5. Proposal for the allocation of cash 

dividends of earnings in 2023. 

Unanimously approved by all the 

independent directors and 

directors present. 

6. Proposal on discharging non-

competition restriction for the 

incumbent directors and their 

representatives. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

Independent Director Jian-Wei 

Chen and Bo-Feng Lin, who 

recused themselves according to 

the law. This decision was made 

after consultation with the 

chairman. 

7. Proposed determination of the date and 

agenda of the general shareholders' 

meeting for 2024. 

Unanimously approved by all the 

independent directors and 

directors present. 

8. Renewal of bank limit. 

Unanimously approved by all the 

independent directors and 

directors present. 

9. Regarding the case of overdue accounts 

receivable that have been transferred to 

other receivables by our subsidiary, 

Beijing AEWIN Technology Co., Ltd. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

Director Chang-An Lin, who 

recused himself according to the 

law. 

10. Proposal on reviewing the CPA service 

fees for 2024. 

Unanimously approved by all the 

independent directors and 

directors present. 

11. Distribution of 2023 senior managers' 

remunerations 

The proposal was approved by all 

attending directors and 

independent directors, except for 

Director Chang-An Lin and 

Chih-Ying Tien who recused 

themselves according to the law. 

12. Proposal to recommend the 

remuneration index for senior managers 

in 2024. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

Director Chang-An Lin and 

Chih-Ying Tien who recused 
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Date 
Resolution 
Unit 

Subject Resolution Results 

themselves according to the law. 

13. Bonus and remuneration adjustment 

policy for senior managers for 2024. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

Director Chang-An Lin and 

Chih-Ying Tien who recused 

themselves according to the law. 

2024/4/2 
Board of 
Directors 

1. Proposal on discharging non-

competition restriction for the 

incumbent directors and their 

representatives 

The proposal was approved by 

all attending directors and 

independent directors, except for 

DFI Inc. representative Wen-

Hsing Tseng, who recused 

himself according to the law. 

2. The Appointment of Chairman Case 

Wen-Hsing Tseng was 

unanimously elected as the 

chairman by the board. 

2024/5/3 
Board of 
Directors 

1. Proposal on 2024 Q1 Consolidated 

Financial Report 

Unanimously approved by all the 

independent directors and 

directors present. 

2. By revising the 'Organizational 

Regulations of the Audit Committee.' 

Unanimously approved by all the 

independent directors and 

directors present. 

3. Proposal of amendments to the 'Rules 

of Procedure for the Board of Directors' 

Unanimously approved by all the 

independent directors and 

directors present. 

4. Renewal of bank limit. 

Unanimously approved by all the 

independent directors and 

directors present. 

5. Regarding the case of overdue accounts 

receivable that have been transferred to 

other receivables by our subsidiary, 

Beijing AEWIN Technology Co., Ltd. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

Director Chang-An Lin, who 

recused himself according to the 

law. 

2024/7/16 
Board of 
Directors 

1. Proposal of the Company's Issuance of 

the Second Domestic Unsecured 

Convertible Corporate Bonds 

Unanimously approved by all the 

independent directors and 

directors present. 

2024/8/2 
Board of 
Directors 

1. 2024 Q2 Consolidated Financial 

Report. 

Unanimously approved by all the 

independent directors and 

directors present. 

2. Proposal on addition and renewal of 

bank limit. 

Unanimously approved by all the 

independent directors and 
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Date 
Resolution 
Unit 

Subject Resolution Results 

directors present. 

3. Regarding the case of overdue accounts 

receivable that have been transferred to 

other receivables by our subsidiary, 

Beijing AEWIN Technology Co., Ltd. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

Director Chang-An Lin, who 

recused himself according to the 

law. 

4. Proposal of the amendment to the 

"Regulations on Financial and Business 

Transactions between Related Parties". 

Unanimously approved by all the 

independent directors and 

directors present. 

2024/11/1 
Board of 
Directors 

1. Proposal of the "Sustainability 

Information Management Procedures." 

Unanimously approved by all the 

independent directors and 

directors present. 

2. Proposal of the "Sustainability Report 

Preparation and Verification 

Procedures." 

Unanimously approved by all the 

independent directors and 

directors present. 

3. Proposed revision of the 'Internal 

Control System' and 'Internal Audit 

Implementation Rules'. 

Unanimously approved by all the 

independent directors and 

directors present. 

4. Proposal of Internal Audit Plan for 

2025. 

Unanimously approved by all the 

independent directors and 

directors present. 

5. 2024 Q3 Consolidated Financial 

Report. 

Unanimously approved by all the 

independent directors and 

directors present. 

6. Renewal of bank limit. 

Unanimously approved by all the 

independent directors and 

directors present. 

7. Regarding the case of overdue accounts 

receivable that have been transferred to 

other receivables by our subsidiary, 

Beijing AEWIN Technology Co., Ltd. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

Director Chang-An Lin, who 

recused himself according to the 

law. 

8. Proposal on appointment of CPAs for 

the Company’s 2025 financial 

statements 

Unanimously approved by all the 

independent directors and 

directors present. 

2025/2/25 
Board of 
Directors 

1. Proposal on the 2024 Statement on 

Internal Control and self-assessment 

result report. 

Unanimously approved by all the 

independent directors and 

directors present. 

2. Distribution of 2024 employees and 

directors’ remunerations. 

Unanimously approved by all the 

independent directors and 
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Date 
Resolution 
Unit 

Subject Resolution Results 

directors present. 

3. Proposal on 2024 Business Report, 

Financial Statements, and 2025 

Business Plan. 

Unanimously approved by all the 

independent directors and 

directors present. 

4. 2024 Profit Distribution Table. 

Unanimously approved by all the 

independent directors and 

directors present. 

5. Proposal for the allocation of cash 

dividends of earnings in 2024. 

Unanimously approved by all the 

independent directors and 

directors present. 

6. Proposal for Defining Entry-Level 

Employees 

Unanimously approved by all the 

independent directors and 

directors present. 

7. Proposal of the Amendment to the 

Articles of Incorporation. 

Unanimously approved by all the 

independent directors and 

directors present. 

8. Proposal to Amend the Procedures for 

Acquisition or Disposal of Assets 

Unanimously approved by all the 

independent directors and 

directors present. 

9. Proposed revision of the 'Internal 

Control System' and 'Internal Audit 

Implementation Rules'. 

Unanimously approved by all the 

independent directors and 

directors present. 

10. The motion to elect nine directors 

(including three independent directors) 

has been passed. 

Unanimously approved by all the 

independent directors and 

directors present. 

11. Proposal of the nomination of director 

and independent director candidates 

All directors, in accordance with 

Article 206 of the Company Act, 

which applies mutatis mutandis 

to Article 178 of the same Act, 

did not participate in the 

discussion or voting on matters in 

which they or the legal entities 

they represent have a conflict of 

interest. The proposal was 

approved by the remaining 

independent directors and 

directors present who did not 

recuse themselves, and will be 

submitted to the 2025 Annual 

General Shareholders' Meeting 

for election. 

12. Discharging non-competition restriction All directors, in accordance with 
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Date 
Resolution 
Unit 

Subject Resolution Results 

for the newly elected directors and their 

representatives 

Article 206 of the Company Act, 

which applies mutatis mutandis 

to Article 178 of the same Act, 

did not participate in the 

discussion or voting on matters in 

which they or the legal entities 

they represent have a conflict of 

interest. The proposal was 

approved by the remaining 

independent directors and 

directors present who did not 

recuse themselves, and will be 

submitted to the 2025 Annual 

General Shareholders' Meeting 

for election. 

13. Proposed determination of the date and 

agenda of the general shareholders' 

meeting for 2025. 

Unanimously approved by all the 

independent directors and 

directors present. 

14. Proposal on addition and renewal of 

bank limit. 

Unanimously approved by all the 

independent directors and 

directors present. 

15. Regarding the case of overdue accounts 

receivable that have been transferred to 

other receivables by our subsidiary, 

Beijing AEWIN Technology Co., Ltd. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

DFI Inc. representative director 

Chang-An Lin, who recused 

himself according to the law. 

16. Proposal of the intercompany loan to 

100%-owned subsidiary, Aewin Beijing 

Technologies Co., LTD 

The proposal was approved by all 

attending directors and 

independent directors, except for 

DFI Inc. representative director 

Chang-An Lin, who recused 

himself according to the law. 

17. Proposal of indirect investment increase 

in Aewin Beijing Technologies Co., 

LTD. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

DFI Inc. representative director 

Chang-An Lin, who recused 

himself according to the law. 

18. Proposal on reviewing the CPA service 

fees for 2025. 

Unanimously approved by all the 

independent directors and 

directors present. 

19. Distribution of 2024 senior managers' The proposal was approved by all 
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Date 
Resolution 
Unit 

Subject Resolution Results 

personnel remunerations. attending directors and 

independent directors, except for 

DFI Inc. representative director 

Chang-An Lin, Chih-Ying Tien, 

and Feng-I Huang who recused 

himself according to the law. 

20. Renumeration guidelines for senior 

managers for 2025. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

DFI Inc. representative director 

Chang-An Lin and Feng-I Huang 

who recused himself according to 

the law. 

21. Bonus and remuneration adjustment 

policy for senior managers for 2025. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

DFI Inc. representative director 

Chang-An Lin and Feng-I Huang 

who recused himself according to 

the law. 

2025/5/2 
Board of 
Directors 

1. 2024 Q3 Consolidated Financial Report. 

Unanimously approved by all the 

independent directors and 

directors present. 

2. Renewal of bank limit. 

Unanimously approved by all the 

independent directors and 

directors present. 

3. Regarding the case of overdue accounts 

receivable that have been transferred to 

other receivables by our subsidiary, 

Beijing AEWIN Technology Co., Ltd. 

The proposal was approved by all 

attending directors and 

independent directors, except for 

Director Chang-An Lin, who 

recused himself according to the 

law. 

X. In the most recent annual report and up until the date of printing, directors or supervisors have 
expressed differing opinions on important resolutions passed by the Board of Directors, and 
there are records or written statements to support this: none. 
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(IV) CPA Public Expense Information 

I. For certified public accountants, their affiliated accounting firms, and related enterprises 
whose non-audit public expenses account for more than one-fourth of the audit public 
expenses, the audit fees, non-audit fees, and non-audit service content should be disclosed. 
Please refer to the table below for detailed information on the accountant's public expenses. 

Currency Unit: NT$ thousand  

Name of 
accounting 

firm 

Name of 
CPAs: 

Audit Period 
Audit 
Public 

Expenses 

Non-
Audit 
Public 

Expenses 

Total Remarks 

KPMG 

Shih-Chun 
Hsu  

Wei-Ming 
Shih 

2024.01.01~2024.12.31 2,070 630 2,700 Note 

Note: The non-audit public fees include tax verification, transfer pricing reports, verification of 
full-time employee salaries for non-supervisory positions, compilation of iXBRL upload web 
information, verification for inventory write-offs, issuance of convertible corporate bond 
review service, and three statements for affiliate disclosure. The fees for these services are 
$150 thousand, $270 thousand, $50 thousand, $50 thousand, $10 thousand, $80 thousand, and 
$20 thousand, respectively. 

II. When the Company changes its accounting firm, and the audit fees paid for the fiscal year in 
which such change took place are lower than those for the previous fiscal year, the amounts of 
the audit fees before and after change, and the reasons shall be disclosed: None. 

III. If the audit fees are reduced by up to 10% compared with that of the previous fiscal year, the 
reduced amount, percentage and reasons of the audit fees shall be disclosed: None. 

(V) Information on replacement of CPAs. 

If the Company replaces the accountant during the most recent two fiscal years and subsequently, 
the following matters shall be disclosed: 

I. Regarding former CPA 

Replacement date 2023.10.31 

Reason and explanation for replacement 
The CPAs are changed from Wei-Ming Shih and Ching-Wen Kao to Shih-Chun Hsu and, Wei-Ming Shih 
from the first quarter of 2024,due to the internal adjustment from the accounting firm. 

Explain why the appointor or CPA 
terminated or refused to accept the 
appointment 

Parties 

Status  CPA Appointor 

Appointment terminated Not applicable Not applicable 
Refused to accept 

(continue) appointment 
Not applicable Not applicable 

Audit report opinions other than 
unqualified opinion over the last 
two years and reason 

None 

Did issuer have a different opinion 
Yes 

Accounting principles or practices 
Disclosure of financial reports 
Audit scope or steps 
Other 

None V 
Other items requiring disclosure 

(disclosures for Clause 6.1.4~7, Article 10 

of these guidelines) 

None 
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Regarding the Succeeding CPA 

 
Name of CPA firm KPMG 

Name of CPAs Shih-Chun Hsu and, Wei-Ming Shih 

Date of Appointment October 31.2023 

Inquiries regarding the accounting treatment methods of specific 
transactions, accounting 
principles or opinions provided on financial report 
prior to the appointment and results 

None 

Written opinion of successor CPA regarding 
discrepancies in opinion with the prior CPA None 

Former CPA Letters Regarding Clause 6.1 and 2.3, Article 10 of these Guidelines: Not 
applicable 

(VI) The Chairman, president, and managers responsible for finance or 
accounting of the company, who have worked at a certified public 
accountant firm or its affiliated enterprises within the past year, should 
disclose their names, titles, and the duration of their employment at the 
certified public accountant firm or its affiliated enterprises: None. 

(VII) Recently, the annual and year-end reports have been printed. The changes 
in the transfer of shareholder equity and the pledge of equity by directors, 
supervisors, managers, and shareholders with a stake exceeding ten percent 
are recorded. 

I. Changes in Shareholdings of Directors, Supervisors, Managers, and Major Shareholders: 
Please refer to the “Insider Shareholding Changes” section on the Market Observation Post 
System (MOPS) at https://mops.twse.com.tw/mops/#/web/query6_1. 

II. Related parties involved in the equity transfer: None. 

III. Related parties involved in the equity pledge: None. 
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(VIII) Shareholders holding a proportion of shares in the top ten, their 
interrelationship data 

Transfer Stop Date: April 15, 2025 

Name 

Shares held by 

themselves 

Shares held by the 

spouse and minor 

children 

Total shares held 

in the name of 

others 

Among the top 

ten shareholders, 

those who are 

related parties, 

spouses, or 

relatives within 

the second degree 

of kinship, their 

names and 

relationships. 

R
em

arks 

Number of 

shares 

Shareholding 

ratio 

Number 

of 

shares 

Shareholding 

ratio 

Number 

of 

shares 

Shareholding 

ratio 

Name 

(or 

Names)

Relationship 

DFI Inc. 30,376,000 51.38% 0 0.00% 0 0.00% None None - 

Representative: Chi-

Hung Chen 
- - 0 0.00% 0 0.00% None None - 

Qixin Co., Ltd. 6,380,610 10.79% 0 0.00% 0 0.00% None None - 

Representative: Hsi-

Kuang Fan 
134,710 0.23% 0 0.00% 0 0.00% None None - 

Citibank (Taiwan) 

Hosting Swiss Bank 

European SE 

Investment Account 

752,000 1.27% 0 0.00% 0 0.00% None None  

Xian-Ping Liu  365,389 0.62% 0 0.00% 0 0.00% None None - 

EDOM 

TECHNOLOGY CO., 

LTD. 

355,923 0.60% 0 0.00% 0 0.00% None None - 

Representative: Yu-Yi 

Tseng  
- - 0 0.00% 0 0.00% None None - 

Yun-Ying Chen  341,000 0.58% 0 0.00% 0 0.00% None None - 

Citigroup Trustee 

Berkeley Capital 

SBL/PB Investment 

Fund 

327,000 0.55% 0 0.00% 0 0.00% None None - 

Shih-Chieh  Liu 279,000 0.47% 0 0.00% 0 0.00% None None - 

Chang-Yu Xuan  254,901 0.43% 0 0.00% 0 0.00% None None - 

First Commercial 

Bank Trust Property 

Trust Account 

186,361 0.32% 0 0.00% 0 0.00% None None - 
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(IX) The number of shares held by the company, its directors, supervisors, 
managers, and businesses directly or indirectly controlled by the company 
in the same invested enterprise shall be combined and calculated as the 
comprehensive shareholding ratio. 

March 31, 2025 

Investment 

Project (Note 1) 

The Company's investment 

Directors, supervisors, 

managers, and 

investments in businesses 

directly or indirectly 

controlled 

Integrated Investment 

Number of 

shares 

Shareholding 

ratio 

Number 

of 

shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

WISE WAY 1,500,000 100% 0 0.00% 1,500,000 100% 

AEWIN TECH 
INC 

2,560,000 100% 0 0.00% 2,560,000 100% 

BRIGHT 
PROFIT 

1,500,000 100% 0 0.00% 1,500,000 100% 

Aewin Beijing 
Technologies 

Co., Ltd. 
(Note 2) 100% (Note 2) 0.00% (Note 2) 100% 

Note 1: It is the investment of the company using the equity method. 
Note 2: As a limited company, there is no share count. 
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III. Fundraising Status 

(I) Capital and Shares 

I. Source of Capital: 

 Unit: thousand shares; thousand NT$  

Year 
and 

month 

Issue 
Price 
(NT$) 

Authorized Capital Paid-in Capital Remarks 

Number 
of shares 

Amount 
Number 

of 
shares 

Amount Source of Capital 

Offsetting 
the share 
capital 
with 

assets 
other than 

cash 

Others 

2000.10 10 2,500 25,000 2,500 25,000 Capital Establishment None Note 1 

2003.12 10 2,600 26,000 2,600 26,000 
Cash capital increase of NT$1,000 
thousand None Note 2 

2004.04 10 20,000 200,000 7,000 70,000 
Cash capital increase of 
NT$44,000 thousand 

None Note 3 

2004.12 10 20,000 200,000 7,842 78,419 
Surplus transferred to increase 
capital by NT$8,419 thousand 

None Note 4 

2007.04 30 20,000 200,000 10,892 108,919 
Cash capital increase of 
NT$30,500 thousand 

None Note 5 

2007.10 10 20,000 200,000 13,637 136,370 
Surplus transferred to increase 
capital by NT$27,451 thousand 

None Note 6 

2008.11 10 20,000 200,000 17,264 172,644 
Surplus transferred to increase 
capital by NT$36,274 thousand 

None Note 7 

2010.06 - 30,000 300,000 - - Change Authorized Capital None Note 8 

2013.12 42 30,000 300,000 20,000 200,000 
Cash capital increase of 
NT$27,356 thousand 

None Note 9 

2014.10 10 30,000 300,000 20,400 204,000 
Surplus transferred to increase 
capital by NT$4,000 thousand 

None 
Note 
10 

2016 10 30,000 300,000 20,475 204,750 
Employee stock options were 
exercised for NT$750 thousand 

None 
Note 

11 

2016 10 30,000 300,000 20,481 204,810 
Employee stock options were 
exercised for NT$60 thousand 

None 
Note 
12 

2017 10 30,000 300,000 22,529 225,291 
Surplus transferred to increase 
capital by NT$20,481 thousand 

None 
Note 
13 

2018 6 30,000 300,000 6,000 285,291 
The private placement of ordinary 
shares has increased by 
NT$60,000 thousand 

None 
Note 
14 

2019 3 100,000 1,000,000 30,000 585,291 
The private placement of ordinary 
shares has increased by 
NT$300,000 thousand 

None 
Note 
15 

2019 8 100,000 1,000,000 184 587,131 
Employee stock options were 
exercised for NT$1840 thousand 

None 
Note 
16 

2019 11 100,000 1,000,000 410 591,231 
Employee stock options were 
exercised for NT$410 thousand 

None 
Note 
17 

Note 1: The establishment of a capital of NT$25,000 thousand has been approved by the letter of approval with reference number 
89340173, dated October 24, 2000. 

Note 2: The establishment of a capital of NT$1,000 thousand has been approved by the letter of approval with reference number 
9227278400, dated December 29, 2003. 
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Note 3: The establishment of a capital of NT$44,000 thousand has been approved by the letter of approval with reference number 
9310757010, dated May 6, 2004. 

Note 4: The establishment of a capital of NT$8,419 thousand has been approved by the letter of approval with reference number 
9400065100, dated January 13, 2005. 

Note 5: The establishment of a capital of NT$30,500 thousand has been approved by the letter of approval with reference number 
9683834100, dated April 26, 2007. 

Note 6: The establishment of a capital of NT$27,451 thousand has been approved by the letter of approval with reference number 
9689835600, dated October 3, 2007. 

Note 7: The establishment of a capital of NT$36,274 thousand has been approved by the letter of approval with reference number 
9791437020, dated November 25, 2008. 

Note 8: The company's articles of incorporation have been amended to approve a registered capital of NT$300,000 thousand. The 
resolution was passed at the shareholders' meeting on June 24, 2010. 

Note 9: The cash capital increase of NT$27,356 thousand has been approved by letter No. 1025078026 from the Taipei City 
Government Economic Development Department on December 6, 2013. 

Note 10: The cash capital increase of NT$4,000 thousand has been approved by letter No. 1035184419 from the Taipei City 
Government Economic Development Department on October 3, 2014 

Note 11: The cash capital increase of NT$750 thousand has been approved by letter No. 1055316630 from the Taipei City Government 
Economic Development Department on October 12, 2016 

Note 12: The cash capital increase of NT$60 thousand has been approved by letter No. 1055323878 from the Taipei City Government 
Economic Development Department on November 14, 2016 

Note 13: The cash capital increase of NT$20,481 thousand has been approved by letter No. 1068058871 from the Taipei City 
Government Economic Development Department on September 11, 2017 

Note 14: Private placement of ordinary shares increase of NT$60,000 thousand has been approved by letter No. 1078047439 from the 
Taipei City Government Economic Development Department on July 25, 2018 

Note 15: Private placement of ordinary shares increase of NT$300,000 thousand has been approved by letter No. 1088017090 from 
the Taipei City Government Economic Development Department on April 9, 2019 

Note 16: Conversion of employee stock options of NT$1,840 thousand has been approved by letter No. 10801123510 from the Taipei 
City Government Economic Development Department on September 30, 2019 

Note 17: Conversion of employee stock options of NT$4,100 thousand has been approved by letter No. 10801169000 from the Taipei 
City Government Economic Development Department on December 16, 2019 

April 15, 2025; Unit: Shares  

Type of Shares 
Authorized Capital 

Remarks 
Publicly Traded Shares Unissued shares Total 

Ordinary Share 59,123,100 40,876,900 100,000,000 - 

II. Name of major shareholders: 

Names of shareholders who own 5% or more of the shares, or who are among the top ten 
shareholders, along with their names, shareholding amounts, and ratios. 

April 15, 2025; Unit: Shares 
Shares 

Name of major shareholders Number of shares held Shareholding ratio 

DFI Inc. 30,376,000 51.38% 

Qixin Co., Ltd. 6,380,610 10.79% 
Citibank (Taiwan) Hosting Swiss Bank 
European SE Investment Account 752,000 1.27% 

Xian-Ping Liu 365,389 0.62% 

EDOM TECHNOLOGY CO., LTD. 355,923 0.60% 

Yun-Ying Chen 341,000 0.58% 
Citigroup Trustee Berkeley Capital 
SBL/PB Investment Fund 327,000 0.55% 

Shih-Chieh  Liu 279,000 0.47% 

Chang-Yu Xuan  254,901 0.43% 

First Commercial Bank Trust Property 
Trust Account 186,361 0.32% 
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III. Company Dividend Policy and Implementation Status: 

1. Dividend Policy: 
If the company has a surplus in its annual financial statements, it should first pay taxes and 
compensate for any losses. Next, it should allocate the statutory surplus reserve in accordance 
with legal regulations, unless the reserve has already reached the company's paid-in capital. 
Any remaining surplus should be allocated or transferred to the special surplus reserve based 
on legal regulations or business requirements. If there is still a surplus, it should be distributed 
to shareholders in accordance with a profit distribution proposal prepared by the Board of 
Directors and approved by the shareholders' meeting. 
If the dividends of the profit distribution proposal are distributed in cash, the Board of 
Directors shall be authorized to pass a resolution in respect of the distribution and report to the 
shareholders' meeting. 
To ensure a more transparent and specific basis for dividend distribution, the company has 
outlined the following provisions in its Articles of Incorporation: Given the current phase of 
business growth, the dividend distribution policy must consider various factors, including the 
present and future investment climate, capital requirements, domestic and international 
competitive conditions, and capital budgeting. Simultaneously, it must also prioritize the 
interests of shareholders, strike a balance between dividends, and facilitate long-term financial 
planning. In the event of a surplus in the annual financial statements, where the distributable 
surplus for that year exceeds 2% of the capital, the dividend distribution should not fall below 
10% of the distributable surplus. Furthermore, the proportion of cash dividends distributed 
annually must not be less than 10% of the total cash and stock dividends distributed for that 
year. 

2. Dividend distribution proposal approved by the Board of Directors for submission to the 
shareholders' meeting this year: 

(1) The Board of Directors approved the proposal for the distribution of profits for fiscal year 
2024 of our company on February 25 2025. It is proposed to allocate NT$52,619,559, 
with a cash dividend of NT$0.89 per share, to be distributed to the original shareholders. 
Intended to be distributed following the 2024 Annual Shareholders' Meeting report. 

(2) In the event of a cash dividend distribution, if there are any changes in the company's 
outstanding shares that lead to a fluctuation in the dividend payout ratio, the Chairman is 
authorized to make the necessary adjustments. 

IV. Impact of the proposed bonus share issue on company performance and earnings per share 
discussed in this shareholders' meeting: None. 

V. Remuneration of employees and directors: 

1. The amount or scope of remuneration of employees and directors as set out in the Articles of 
Incorporation of the Company: 
If the company generates a profit for the year, it should allocate between 5% and 20% for 
employee compensation, while director compensation should not exceed 1%. Nonetheless, in 
case of accumulated deficit in the Company, a proportion of the profit shall be reserved for 
recovering the loss before an amount is appropriated at the aforementioned ratio as 
remuneration to employees and directors. 
The recipients of employee compensation in the form of stocks or cash mentioned in the 
previous paragraph may consist of employees from controlled or subsidiary companies who 
meet specific criteria. 

2. Basis for estimating employee and director compensation expenses for the current period, 
basis for calculating employee compensation shares issued as stock dividends, and accounting 
treatment for any differences between estimated and actual distribution amounts: 
The compensation of the employees and directors of the company is managed in accordance 
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with the provisions outlined in the Articles of Incorporation. Any variance between the actual 
distribution amount and the estimated amount will be accounted for as either profit or loss in 
the subsequent year. 

3. The Board of Directors has approved the allocation of remuneration: 

(1) The total amount of compensation paid to employees and directors, whether in the form 
of cash or stock. If there is a discrepancy between the estimated amount of expenses 
recognized for the year, the reasons for the discrepancy and any actions taken should be 
disclosed. 

The Board of Directors of our company discussed and approved the distribution of 
employee and director remuneration for the fiscal year 2024 on February 25, 2025. A total 
of NT$5,122,000 was allocated to employees, and NT$549,000 was allocated to directors. 
The estimated and actual distribution amounts are consistent. 

(2) The calculation of employee compensation distributed in stock and its proportion to the 
total amount of employee compensation in relation to the after-tax net profit of the current 
entity or individual financial report is not applicable in any situation. 

4. The distribution of employee and director remuneration in the previous year, as well as any 
discrepancies between the actual distribution and the recognized remuneration, should be 
disclosed. This should include the amount of the discrepancy, the reasons for it, and any actions 
taken. 
The actual distribution amounts of employee and director remuneration for the year 2023 were 
NT$2,573,000 and NT$276,000, respectively. These amounts were in line with the proposed 
distribution set by the original Board of Directors. 

VI. The company's repurchase of its own shares: None. 
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(II) Situation regarding corporate bonds:  

Types of Corporate Bonds The Second Domestic Unsecured Convertible Corporate Bonds 
Issuance (Processing) Date September 3, 2024 
Face Value NT$100 thousand 
Issuance and Trading Locations OTC/Republic of China 
Issue Price Issued at 114.32% of face value 
Total Amount NT$500 million 
Interest rate % Coupon Annual Rate: 0% 
Term 3-year term, from September 3, 2024, to September 3, 2027 
Guarantee Institution Not applicable 
Trustee Taishin International Bank Co., Ltd.  
Underwriter Taishin Securities Co., Ltd.  
Legal Attorney Handsome Attorneys-at-Law, Lawyer Ya-Wen Chiu 

CPA 
KPMG Taiwan 
Ms. Shih-Chun Hsu and Mr. Steven Shih 

Repayment Method 

The bondholders of this convertible bond, unless converted into the 
company's common stock pursuant to Article 10 of these 
regulations, redeemed early by the company pursuant to Article 18 
of these regulations, or repurchased and canceled by the company 
through a securities firm, will receive a one-time cash payment 
equal to the face value of the convertible bonds held by the 
bondholders within 10 business days after the maturity date of the 
convertible bonds. If the specified date falls on a day when the 
Taipei Exchange is closed for business, the payment will be 
postponed to the next business day. 

Unrepaid Principal NT$500 million 
Terms for Redemption or Early 
Repayment 

Please refer to the company's bond issuance and conversion 
procedures 

Restrictions Clause 
Please refer to the company's bond issuance and conversion 
procedures 

Name of Credit Rating Agency, Rating 
Date, Corporate Bond Rating Result 

Not applicable 

Additional 
Rights 

Amount of common 
stock converted as 
of the date of 
publication of the 
annual report. 

NT$0 

Issuance and 
Exchange (or 
Subscription) 
Procedures 

Please refer to the company's bond issuance and conversion 
procedures 

Issuance, Conversion, Exchange, or 
Subscription Procedures; Conditions of 
Issuance; Potential Dilution of Equity; 
and Impact on Existing Shareholders' 
Rights 

The current conversion price for the domestic unsecured 
convertible corporate bonds issued at this time is per 
NT$85.0. The dilution rate of equity for existing shareholders, 
assuming the entire convertible bond is converted into common 
stock, is 9.05%. 
Therefore, it should not have a significant impact on the interests of 
existing shareholders. 

Name of the Custodian Institution for 
the Exchange Target 

None 
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Types of Corporate 
Bonds 

The Second Domestic Unsecured Convertible Corporate Bonds 

 Year 
2024 As of March 31, 2025 

Item  

Conversion 
of Corporate 
Bond 
Market 
Prices 

Supreme 125.00 111.95 

Minimum 104.00 103.10 

Average 114.59 106.71 

Conversion price 85.0 85.0 
Issuance Date and 
Conversion Price at 
the Issuance Time 

Issuance Date: September 3, 2024 
Conversion Price at the Issuance Time: 85.0 

Methods for Fulfilling 
Conversion 
Obligations 

Issuance of New Shares 

 

(III) Preferred stock transactions: None. 

(IV) Overseas depositary receipt transactions were conducted: None. 

(V) There are no situations regarding employee stock option certificates and the 
restriction of employee rights for new shares. 

(VI) Mergers and acquisitions or the issuance of new shares in the acquisition of 
other companies: None. 

(VII) Execution of Capital Utilization Plan: 

For the content and implementation status of the 2nd Domestic Unsecured Convertible 
Corporate Bond plan, please refer to the prospectus and the fundraising plan execution 
section on the Public Information Observation Station. 
(https://mopsov.twse.com.tw/mops/web/bfhtm_q2)。 
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IV. Operating Overview 

(I) Business Content 

I. Scope of Business 

1. Main Business Contents 
 Data Storage Media Units Manufacturing 
 Electronic Components Manufacturing 
 Computer Equipment Installation 
 Wholesale of Clerical Machinery Equipment 
 Wholesale of Computer Software 
 Wholesale of Electronic Materials 
 Retail Sale of Computer Software 
 Retail Sale of Electronic Materials 
 International Trade 
 Product Design 
 Wholesale of Telecommunication Apparatus 
 Retail Sale of Telecommunication Apparatus 
 Wireless Communication Mechanical Equipment Manufacturing 
 In addition to licensed operations, the company may also engage in business activities that 

are not prohibited or restricted by law. 

2. Revenue Proportion 
Unit: NT$ thousand   

Main Product 
Categories 

2024 
Consolidated Operating 

Revenue 
Revenue Proportion 

Network 
Communication 
Equipment 

2,149,649 94.06% 

Others 135,831 5.94% 
Total 2,285,480 100.00% 
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3. Current Products and Services Offered by the Company 

Product Category Product Usage 

Internet Platform 

(Network Appliance) 

1. Internet Security Platform 
 Unified Threat Management (UTM) 
 Firewall 
 Intrusion Detection System (IDS) 
 Intrusion Prevention System (IPS) 
 Web Application Firewall (WAF) 

2. Network Management Platform 
 Load Balance 
 Application Delivery Controller (ADC) 

Server and Cloud 
Applications 

(Server & CA) 

1. Internet of Things Gateway (IoT Gateway) 
2. Software-Defined Wide Area Network (SD-WAN)  
3. Multi-Access Edge Computing (MEC) 
4. Video Analytics Server 
5. 5G CU/DU Server 
6. Virtual Desktop Infrastructure Server (VDI Server) 
7. Proxy Server 
8. Storage Server 
9. Two-Phase Immersion Cooling System 

ODM Product 

1. Enterprise-Level Network Security Server 
2. Network Bandwidth Management and Optimization 

Server 
3. Internet Security Platform 
4. Network Traffic Monitoring System 
5. Chinese Domestic Chip Network Application 

Platform 
6. AMR Wide Temperature and Wide Pressure 

Motherboard 
7. AI Image Analysis Application 
8. Gaming Machine 
9. Enterprise-Grade NVME Storage Server 
10. Enterprise-Grade Encryption Server 

4. Development of New Products Plan 
The Company continues to invest in the development of next-generation Intel and AMD mid-
to-high-end platforms and is strengthening its software capabilities, including BIOS and IPMI. 
In addition, R&D resources have been allocated to customized projects for domestically 
produced chipsets in China to meet market demands. The network security platform is one of 
the Company's main sales products and also supports customers with customized services for 
various server platform applications. In recent years, as chipset power consumption has 
increased significantly year over year, the Company has also developed a two-phase 
immersion cooling system and achieved initial results. 
New product development, from a technical perspective, focuses on the following areas: 
 x86 Chip Design Applications: Intel/AMD/Marvell/Hygon 
 Network Communication Module Development: 1G/10G/25G/40G/100G/200G 
 Development of Network Interface Encryption (QAT) Module (Crypto Acceleration Card) 
 Two-Phase Immersion Cooling System 
 High-Speed Signal Technology Development: PCIe Gen4/Gen5 
 Trusted Secure Boot (TSB) 
 Scale-out AI Inference Server Application Expansion 
 Software Development for Intelligent Platform Management Interface (IPMI) 
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 Software Development: BIOS/FPGA/TPM 
In the application field, our focus is on integrating five innovative technologies: Information 
Technology, Communication Technology, Data Technology, Security Technology, and 
Operational Technology. We develop products that align with these technologies and cultivate 
core competencies. 

 
 Illustration of the Core Values Application of Aewin 5T 

 
Product development is focused on two main product lines: Network Appliances and Servers 
& CA. We develop products that cater to diverse computational needs across different domains, 
ranging from edge to cloud. 

 
 

The Company’s forward-looking technological products focus on the development of two-
phase immersion cooling systems, emphasizing four main areas: tank design, high-density 
servers, boiler (evaporator) systems, and AI-based automated control, along with the 
cultivation of related patented technologies. 
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II. Industry Overview 

1. Industry status and development 
In recent years, geopolitical tensions, wars, and the economic slowdown in China have led to 
instability in both industry and the global economy. However, network and cybersecurity 
remain rigid market demands and constitute the core business of AEWIN. At the same time, 
the Company has actively expanded into emerging sectors such as edge computing and servers, 
while achieving solid results in the Americas market. As a result, overall operations have 
shown steady growth. 
The three major factors driving the growth of global cybersecurity spending are the rise of 
remote and hybrid work models, the shift toward zero trust network access (ZTNA), and the 
migration of organizations to the cloud. The pandemic accelerated the trend of remote and 
hybrid work, leading enterprises to expand their network perimeters and, in turn, increasing 
the risk of cyberattacks. As a result, more resources are required to secure data and devices 
across the work environment. According to Gartner, the global cybersecurity market is 
projected to grow from US$185 billion in 2023 to US$287 billion by 2027, with a compound 
annual growth rate (CAGR) of 11%. Driven by increasing demand for cloud security, data 
security and privacy, critical infrastructure protection, and application security, the market is 
expected to maintain steady growth in the coming years.  
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2. Correlation of upstream, midstream and downstream in the industry 
The correlation between the upstream, midstream, and downstream sectors of the IPC industry 
is similar to that of the PC and Notebook industries. The upstream sector includes various 
electronic components such as CPUs, memory, storage devices, power supplies, mechanical 
components, and electronic components on PCBA. Our company is situated in the heart of the 
industry, encompassing manufacturers of motherboards, storage devices, and system 
application equipment. In the downstream sector, we collaborate with software vendors, 
system integrators, agents, and distributors. The company primarily focuses on meeting ODM 
customization requirements as its main sales strategy. It works closely with upstream suppliers 
to ensure a stable supply of parts, while also actively acquiring new customers and expanding 
its presence in the downstream market. 
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3. Product Development Trends 
The demand for IT networks is constantly growing, and the new generation of network trends 
is influenced by globalization, digital business transformation, sustainability, business 
automation, and increased flexibility requirements. Consequently, there is a continuous 
emergence of new network technology needs. These requirements encompass new application 
models, the Internet of Things, artificial intelligence, immersive experiences, and network 
security. These advancements have significantly increased the need for technology in data 
centers, public and private clouds, edge computing, and network security. 
To meet the demands of the new generation of the internet and applications related to 5G, 
major chip manufacturers have not only positioned their products in the high, medium, and 
low-end markets but have also introduced more high-performance chipsets. These chipsets 
prioritize increased computing cores, higher clock speeds, and larger bandwidth (PCIe Gen 
4/5). They also emphasize advanced network virtualization platform technologies (NFVI). 
Furthermore, the utilization of FPGA, GPU, and other integrated computing platforms is 
becoming more prevalent. 
With the rapid development of technologies such as IoT, AI/ML, VR/AR, and machine vision, 
the deep integration of smart devices is driving a continuous increase in demand for high 
computing density in data centers. Chip manufacturers are racing to develop high-performance 
chips; however, the resulting high power consumption and cooling limitations have become 
major challenges in the field of high-performance computing (HPC). Forward-looking cooling 
technologies can significantly reduce energy consumption and carbon emissions in data 
centers, and this has become the direction of ongoing research and development in the industry. 

4. Product Competitive Analysis 
The company has amassed more than twenty years of professional technical expertise in the 
field of network communication and high-speed signals. We maintain close partnerships with 
Intel, AMD, and Marvell. Our primary product line centers around network communication, 
with the majority of projects being conducted as ODM projects. We work closely with our 
clients to develop new technologies and deliver solutions that align with their technical 
specifications and project budgets. In the new generation of network trends, products related 
to 5G, edge computing, and server applications are expected to become key growth drivers in 
the future. Our company, leveraging the joint procurement and production capabilities of the 
Qisda Group, plays a critical role in standing out in various projects. 

III. Overview of Technology and Research and Development 

1. Technical Levels and Research Development 
Since its establishment in 2000, our company has actively participated in the development of 
network application platforms for international chip giants like Intel, AMD, and Marvell. We 
have gained recognition and been chosen by these global manufacturers, and our products are 
sold in various regions, including the United States, United Kingdom, Germany, Japan, China, 
South Korea, Turkey, and India. The technical expertise and market competitiveness of our 
products have earned us the trust of numerous customers, positioning us as a leading player in 
the industry. 
 The list of recent leading industry research and development projects is as follows: 
 Dual AMD Genoa/Bergamo Server Architecture Network Server 
 AMD Ryzen 7000 Networking Platform 
 Dual Intel 6th Generation Xeon SP HA Server 
 Intel 6th Gen Xeon SP server architecture network communication platform 
 Application of High-Speed PCIe Gen4/5 in Network Communication Platforms 
 Two-Phase Immersion Cooling System 
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2. R&D Main experience (educational background) 
Unit: Number  

Education 2023 2024 March 31, 2025 

Master's degree or 
higher 

27 23 24 

Bachelor 's degree 72 81 82 

Senior high school's 
degree or below 

4 3 3 

Total 103 107 109 

 

3. R&D expenses incurred in the most recent fiscal year and up until the end of March of the 
current fiscal year 

Unit: NT$ thousand  
Year 

Item 
2023 2024 March 31, 2025 

Research and 
development 
expenses (A)  

178,657 198,778 45,259 

Net operating 
revenue (B)  

1,969,419 2,285,480 500,783 

(A)/(B)  9.07% 8.70% 9.04% 
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4. The list below presents the ten primary technology or product developments achieved in the 
most recent fiscal year and up to the date of printing (excluding ODM project development 
items). 

Item 
Product 
Model 

Product Features Research and Development Achievements 

1 MI-S5131 
High Availability 
Server 

The 2U2N rack-mounted HA server utilizes the sixth-
generation Intel Xeon-SP 2P processor. It is equipped 
with multiple PCIe x16 expansion interfaces. 

2 BAS-6101 Edge Server 

2U rack-mounted edge computing server that utilizes 
AMD Genoa/Bergamo processors. It is compatible 
with OCP 3.0 network cards and features multiple 
PCIe x16 expansion interfaces. 

3 SCB-1953 
Internet Security 
Platform 

The network application platform is a 1U rack-
mounted device that specialized series for the sixth-
generation Intel Xeon-SP processor. It is equipped 
with Intel QuickAssist Technology and is capable of 
supporting 4 AEWIN dedicated network cards. 

4 SCB-1946 
Internet Security 
Platform 

The network application platform is a 2U rack-
mounted device that utilizes the AMD 
Genoa/Bergamo 2P dual CPU design and is 
compatible with 8 AEWIN dedicated network cards. 

5 SCB-1836 
Internet Security 
Platform 

The network application platform is a 1U rack-
mounted device that uses Intel ADL-S embedded chip 
R680E, and is capable of supporting 4 AEWIN 
dedicated network cards 

6 SCB-1742 
Internet Security 
Platform 

The network application platform is a 1U rack-
mounted device that uses AMD Ryzen 7000 
embedded chip B650, and is capable of supporting 4 
AEWIN dedicated network cards 

7 SCB-1741 
Internet Security 
Platform 

The network application platform is a 1U rack-
mounted device that uses Intel ADL-S embedded chip 
R680E, and is capable of supporting 2 AEWIN 
dedicated network cards. 

8 SCB-1739 
Internet Security 
Platform 

The network application platform is a 1U rack-
mounted device that uses Intel Snow Ridge, and is 
capable of supporting 2 AEWIN dedicated network 
cards 

9 SCB-6999 
Internet Security 
Platform 

The desktop network dedicated system utilizes the 
Intel Denverton chip and supports multiple network 
ports and fiber optic network connectivity 

10 OT020 QAT Card 
Utilize the Intel C627, E810-CM1, and X557-AT2 
integrated workload accelerator. 

IV. Long and Short-Term Business Development Plan 

The primary focus of the Company is internet security platforms, with ISVs as our main 
customers. We specialize in applications for UTM and NGFW, and other areas. In addition, 
we develop the AI-related hybrid applications. In recent years, global industries have been 
shifting towards digitization, cloud computing, and smart technologies, resulting in a growing 
need for cybersecurity. To strengthen customer loyalty, our company will further expand the 
range and scope of our product and service offerings. Based on market trends, our company is 
gradually adjusting its operational layout and formulating short-term and long-term plans to 
sustain rapid growth. Below is a summary of the short-term and long-term plans: 
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1. Short-Term Development Plan 
 Deeply cultivate relationships with major American clients and actively pursue new client 

opportunities. 
 Expand production capacity at Taoyuan and Suzhou factories. 
 Actively work towards localizing semiconductor chips for customers in mainland China, 

taking advantage of the market opportunity. 
 Continuing to cultivate edge computing solutions and develop storage server projects will 

be the catalyst for the company's future growth. 
 Receive orders and ship two-phase immersion cooling systems. 

2. Long term Development Plan (4P) 
 Product Strategy 

In terms of hardware, we have been actively cultivating strategic partnerships with Intel, 
AMD, Marvell, and Hai Kwang, the leading chip suppliers in the mid-to-high-end platform. 
We are actively involved in early development projects to ensure the timely delivery of test 
samples. In addition to the development of our core business network security platform, 
related products in the server application domain have been extended to include edge, 
storage, and high availability solutions, ensuring that AEWIN maintains a competitive edge 
with customers in the rapidly evolving technology market. At the same time, we are actively 
pursuing breakthrough developments in the two-phase immersion cooling system. 
In terms of software, we will enhance our development capabilities in BIOS, IPMI, Redfish, 
and other technologies to meet the demands of the future market. 

 Channel Strategy 
Developing new projects through deepening customer relationships and actively targeting 
new clients, focusing on applications such as edge computing, servers, and two-phase 
immersion cooling systems. AEWIN continues to develop regional strategic partnerships 
and strengthen collaborations with the Qisda Group or other partners to leverage the 
benefits of a large fleet. 

 Product Pricing Strategy 
In order to enhance the development and sales of high-end models, increase the average 
unit price, and streamline group resources for better cost control and improved gross profit 
margin. 

 Promotion Strategy 
Actively participate in the cross-domain joint development project with QISDA to explore 
new market opportunities and enhance the company's image and international reputation. 
Simultaneously, enhance internet marketing efforts by implementing social media 
marketing on platforms such as Facebook, LinkedIn, and YouTube. Additionally, actively 
engage in exhibitions and seminars to increase brand visibility. 
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(II) Market and production and sales overview 

I. Market Analysis 

1. Main Product Sales Region 
Unit: NT$ thousand  

Sales Region 
2023 2024 

Amount % Amount % 

Domestic Sales 13,171 0.67 9,669 0.42 

International 
Sales 

Asia 1,129,460 57.35 1,103,907 48.30 

America 669,445 33.99 991,227 43.37 

Europe 157,343 7.99 180,677 7.91 

Others - - - - 

Total 1,969,419 100.00 2,285,480 100.00 

2. Market share 
The sales amounts for the Company in fiscal years 2023 and 2024 were NT$1,969,419 
thousand and NT$2,285,480 thousand, respectively. We have experienced growth in annual 
sales despite adverse market conditions, regarded as a leading supplier in the field of industrial 
computer network security platforms in Taiwan. In recent years, there has been a substantial 
increase in market share in the United States and Europe, and there is still considerable 
potential for further growth in the future. 

3. Future market supply and demand, and growth  
The cybersecurity market is the main focus area for the company. Yang is one of the industry's 
leading companies in terms of product diversity and the development of high-end products. 
They provide comprehensive technical support and services. 
Under the trend of new generation internet application technology, the global network security 
platform has a compound annual growth rate of 11%. The market has also witnessed a 
substantial increase in demand for edge computing and storage servers applications. With 
governments worldwide increasingly recognizing cybersecurity as a national security concern, 
the market's investment in and demand for cybersecurity have been further enhanced. 

4. Favorable competition base 
 Strong R&D Team 

The president of the Company has established four major teams: the Research and 
Development Center, the Product Center, the Operations Center, and the Sales Center. The 
Research and Development Center is led by the president, who also serves as the Chief 
Executive Officer. Out of the nearly 100 members of the R&D team, more than 40% are 
experienced researchers specializing in X86 network communication products and high-
speed signal technology. Whether it is collaborating with international chip manufacturers 
on joint development projects or working on customized projects with large-scale ODMs, 
the team consistently meets deadlines and promptly responds to market demands. In recent 
years, we have established a leading advantage in the field of heat dissipation, thereby 
enhancing our overall competitiveness. 

 Good Quality and Customer Relations 
One of the characteristics of industrial computers is their long product life cycle, which 
necessitates high levels of customization and product stability. The company is capable of 
fully meeting customer needs through customized services and providing stable production 
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services of high quality. As a result, it has gained high recognition from customers 
worldwide. 

 Qisda Group United Fleet 
QISDA BSG combines manufacturing, design, system integration, and terminal service 
vertical integration strategies with partners in the six major areas of intelligence. Together, 
they collaboratively develop and support cross-domain technologies, expanding global 
business channels and effectively reducing procurement and production costs. In the 
increasingly competitive environment, it is important to collaboratively explore untapped 
markets and enhance product gross profit margins.  

5. Beneficial and adverse factors for development vision and solutions 

(1) Favorable Factors 

A. Strengthen R&D Capability 
Our company's research and development team has an average research experience of 
over ten years. The main research supervisors have over twenty years of relevant 
experience in the fields of networking and high-speed signals. They are capable of 
meeting the requirements of various technologies and customers. In recent years, we 
have also enhanced the capabilities of our software development team, strengthening 
our expertise in BIOS, SDN, IPMI, Redfish, and forward-looking two-phase 
immersion cooling technology and other areas to meet the demands of the new 
generation of computing and networks and stay ahead of the curve. 

B. Customer-oriented business philosophy and high customer loyalty. 
Our business philosophy is customer-oriented, and we offer tailored products for our 
key customers. Our services include hardware design, product testing and 
manufacturing, production scheduling, and inventory management. We ensure that our 
customers have full control over product design and production status, and they place 
complete trust in our company. As a result, our customers maintain a high level of 
loyalty towards us. 

C. Proactively positioning new generation computing and internet demand products 
In the new era of computing and internet-driven applications, we prioritize early 
investment in research and development and collaborate with our united fleet partners 
to develop innovative products. We are actively expanding our network, cloud 
application, and two-phase immersion cooling system offerings to enhance the depth 
and breadth of our product portfolio. 

(2) Adverse Factors and Countermeasures  

A. The capital is low, and the risk tolerance is also low. 
Response Strategy: 
The Company's current capital remains limited. It has mitigated operational risks 
through trade credit insurance and foreign exchange hedging. Furthermore, this year, 
the company issued convertible bonds to increase its operating capital and is actively 
refining its capital structure to improve operations. 

B. The customer has a diverse product structure, which leads to high production costs. 
Response Strategy: 
This year, we will focus on integrating procurement and production with the group and 
the parent company in order to effectively reduce procurement costs and enhance 
production efficiency. 
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II. Significance and Production Process of Key Products 

1. Important use of the main products  

Product Category Application Field 

Internet Security 
Platform 

Various control platforms such as low/medium/high-end Firewalls, uCPE, 
SD-WAN, WA, Load Balancing, ADC, Gateway, IDS, IPS, UTM, and 
NGFW are applied based on market demand for different levels of network 
security. 

Server with Cloud 
Applications 
Platform 

In response to the growing global demand for digital networks, these 
computing platforms are utilized for various applications such as IoT 
Gateways, MEC, SD-WANs, Network Servers, Hybrid Storage Servers, and 
more. 

2. Production process of the main products 

 

 

 

III. Supply Status of Primary Raw Materials 

In recent months, there has been a strong market demand and some shortages in the supply 
chain. Our company maintains a close partnership with key component manufacturers and 
leverages the purchasing advantages of the QISDA United Fleet to ensure a stable supply of 
critical components. 

Name of Main Raw 
Material  

Supply Status 

CPU/Chipset Satisfactory 

LAN/PM IC Satisfactory 

Memory Satisfactory 

Power Satisfactory 

Organization Satisfactory 

  

Production Order Material Pick-up SMT DIP 

Burner System Testing System Assembly PCBA Testing 

Pre-packaging Testing Packaging Storage  
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IV. List of Major Sales and Customer Clients in the Past Two Fiscal Years 

1. Main Suppliers 
  Unit: NT$ thousand  

Item 

2023 2024 2025 fiscal year as of end of the first quarter 

Name Amount 

Percentage 
of annual 

net 
purchase 
amount 

Relationship 
with the 
issuer 

Name Amount 

Percentage 
of annual 

net 
purchase 
amount 

Relationship 
with the 
issuer 

Name Amount 

Percentag
e of 

annual 
net 

purchase 
amount 

Relationshi
p with the 

issuer 

1 Vendor A 301,918 24.21 
Parent 

Company 
Vendor B 224,548 15.00 None Vendor B 69,561 15.09 None 

2 Vendor B 169,514 13.59 None - - - - Vendor C 64,619 14.02 None 

  
Others 775,820 62.2 

  
Others 1,272,836 85.00 

  
Others 326,807 70.89 

  
Total 1,247,252 100.00 Total 1,497,384 100.00 Total 460,987 100.00 

Reason for change: As the suppliers are diversified, with changes in sales proportions from certain vendors. 

2. Main Sales Customers 
Unit: NT$ thousand  

Item 

2023 2024 2025 fiscal year as of end of the first quarter 

Name Amount 

Percentage 
of annual 
net sales 
amount 

(%) 

Relationship 
with the 
issuer 

Name Amount 

Percentage 
of annual 
net sales 
amount 

(%) 

Relationsh
ip with the 

issuer 
Name Amount 

Percentage 
of annual 
net sales 
amount 

(%) 

Relationship 
with the issuer 

1 B Client 271,760 13.80 None A Client 427,174 18.69 None B Client 131,353 26.23 None 
2 A Client 209,192 10.62 None B Client 385,848 16.88 None A Client 98,778 19.72 None 
3 D Client 205,412 10.43 None D Client 211,957 9.27 None     

  
Others 1,283,055 65.15 

  
Others 1,260,501 55.16 

  
Others 270,652 54.05 

  
Total 1,969,419 100.00 Total 2,285,480 100.00 Total 500,783 100.00 

Reason for change: The change is necessary due to fluctuations in the customer's business. 
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(III) Employee Data for the Last Two Fiscal Years and as of the Date of Printing 
of the Annual Report 

Unit: Persons; % 
Year 2023 2024 As of May 13, 2025 

Total number of 
employees 

Direct employee 50 49 57 
Indirect employee 278 282 292 
Total 328 331 349 

Average Age 40.2 40.6 40.4 
Average Length of Service (years) 5.9 6.4 5.8 

Educational 
distribution ratio 

(%) 

Director of Philosophy 0.3% 0.3% 0.3% 
Master's degree 12.8% 13.6% 13.8% 
Bachelor's Degree  64.0% 64.7% 63.6% 
Senior high school and 
below 22.9% 21.4% 22.3% 

(IV) Environmental-protection expenditures  

In the most recent fiscal year and up until the date of printing of this annual report, we have 
disclosed the total amount of losses incurred due to environmental pollution, including 
compensation and penalties for violations of environmental regulations, as well as the amount 
of disposal. Furthermore, we have outlined future strategies and potential expenditures to 
address these issues, including improvement measures. 

I. In terms of production environment and materials, our company has also made changes and 
obtained ISO14001 (valid from 2022 to 2025) and QC080000 (valid from 2022 to 2025) 
certifications, demonstrating our commitment to environmental protection. 

II. In the most recent fiscal year and up until the date of printing of this annual report, we have 
disclosed the total amount of losses incurred due to environmental pollution, including 
compensation and penalties for violations of environmental regulations, as well as the amount 
of disposal: None. 

III. Future Countermeasures (Measures for Improvement Included) and Possible Expenditures: 
None. 

(V) Labor Relations 

I. The Company lists various employee welfare measures, continuing education, training, 
retirement system, and their implementation, as well as the agreements between labor and 
management and the situation of employee rights protection measures: 

1. Employee welfare measures: 

(1) The company provides the following in accordance with the law: employee remuneration 
allocation, national health insurance, labor insurance, and allocation of operating income 
and capital as welfare funds. 

(2) The company specifically allocates funds for group insurance, annual health check-ups, 
training course planning, departmental gatherings, and salary provisions for welfare 
purposes. 

(3) Welfare Committee Plan: The company has established a Staff Welfare Committee in 
compliance with the law. The committee consists of colleagues elected by the staff. 
Regular meetings and elections are held, and annual plans are set to organize a range of 
activities, such as birthday celebrations, weddings and funerals, emergency assistance, 
and club activities. 

(4) Other Employee Benefits: The company offers complimentary access to coffee machines 
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and sparkling water dispensers for employees. Regular recreational activities, such as 
birthday parties, group family days, and annual year-end banquets, are organized for all 
employees. Additionally, employees have the option to choose from several affiliated 
discount stores. The company also has a flexible working hours system in place for 
employees' commutes. 

2. Employee training and development is conducted and evaluated in accordance with the 
Education and Training Management Procedure. 

3. Retirement System and Its Implementation Status 
The company has implemented a labor retirement scheme in compliance with the law. 
Additionally, a Labor Retirement Reserve Supervisory Committee has been established. Each 
month, a retirement reserve fund is allocated, ranging from 2% to 15% of the total salary 
expenses, and stored in a dedicated account at the Central Trust of Taiwan. This measure is 
taken to protect the rights and interests of the labor force. From July 1, 2005, the government 
implemented a new retirement policy that allocates 6% of employees' total income from labor 
wages to their individual retirement accounts. Employees who voluntarily contribute to the 
retirement fund have a deduction made from their monthly salary based on the voluntary 
contribution rate, which is then deposited into their personal retirement account at the Labor 
Insurance Bureau. In July 2023, the employee stock trust was introduced to further enhance 
post-retirement security for employees. 
The regulations for employee retirement in our company are as follows: 
Voluntary Retirement: 
Employees who meet the following conditions are eligible to apply for voluntary retirement 
in accordance with the relevant government regulations: 

(1) Individuals who have worked for more than fifteen years and are over the age of fifty-
five. 

(2) Worked for over twenty-five years. 
(3) Individuals who have worked for more than ten years and are over the age of sixty. 
(4) Employees who have a combined total of sixty or more years of service and age may be 

eligible for early retirement, which will be initiated by the company. 
(5) Any laborer who has served as an appointed manager or director of the company, along 

with their years of service in that role, may apply for voluntary retirement if they meet 
the requirements outlined in sections a, b, c, or d. The company will provide separate 
retirement benefits for the period of service as an appointed manager or director. However, 
the retirement benefits for the years of service as a laborer before and after that period 
will be covered by the labor retirement reserve fund. This provision shall be retroactively 
effective from the date of the company's establishment and shall apply to all years of 
service. 

(6) Individuals who have previously served as employees of our company and are currently 
appointed as managers or directors, and who have not processed retirement procedures 
during their tenure as employees, may combine their years of service as managers or 
directors with their years of service as employees if they meet the requirements outlined 
in sections a, b, c, or d. The company will provide separate retirement benefits for the 
period of service as an appointed manager or director. However, the retirement benefits 
for the years of service as a laborer before and after that period will be covered by the 
labor retirement reserve fund. This provision shall be retroactively effective from the date 
of the company's establishment and shall apply to all years of service. 

Compulsory Retirement: 
Unless the employee meets the following conditions, the employer cannot compel them to 
retire: mental incapacity or physical disability that prevents them from fulfilling their job 
responsibilities. 
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Automatic Retirement: 
Employees who have reached the age of sixty-five are required to apply for automatic 
retirement. 
The retirement age is determined based on the household registration record and is calculated 
from the date of birth. 
In accordance with our company's retirement policy, employees are eligible to receive two 
base units for each full year of service upon retirement. However, after fifteen years of service 
(equivalent to thirty base units), the allocation is reduced to one base unit per year. The 
maximum total number of base units is capped at forty-five. For periods of service less than 
half a year, it is calculated as half a year, and periods of service over half a year are calculated 
as a full year. The retirement pension is calculated based on the average monthly salary that is 
approved at the time of retirement. According to Article 7, Section 2, Clause 2, retired workers 
who have experienced mental or physical disabilities as a result of their job performance shall 
be entitled to an additional 20 percent, as specified in the previous clause. However, the years 
of service from the date of voluntary selection by the employee of the labor retirement pension 
regulations after July 1, 2005 of the Republic of China shall not be subject to the provisions 
of this clause. 
Employees who meet the retirement conditions should submit a 'Retirement Application Form' 
and a copy of their household registration transcript three months prior to retirement. Once 
approved by the president, they can then apply to the Committee for the Supervision of 
Employee Retirement Preparation Funds for disbursement. 
This regulation does not cover all matters. All matters shall be handled in accordance with 
relevant government laws and regulations. 

4. Agreement between Labor and Management: Our company conducts regular labor-
management meetings to facilitate effective communication between labor and management 
and prevent labor disputes. 

5. The protection of employee rights and benefits is in accordance with relevant laws and 
regulations. 

6. Other benefits 
According to the law, employees can take maternity leave, paternity leave and parental leave, 
etc., the situation in 2024 is as follows: 

 

Parental Leave 
Number of male 
individuals 

Number of female 
individuals 

Total 

Employees (A) who applied for parental leave in 2024 0 1 1 
Employees who took actual maternity leave and returned to 
work (B) in 2025 

0 1 1 

Employees (C) who applied for parental leave in 2023 0 2 2 
Employees still retained in their positions in 2024 12 months 
after actual completion of parental leave (D) 

0 2 2 

2025 reemployment rate (A/B) 0% 100% 100% 
Retention rate in 2024 (C/D) 0% 100% 100% 

II. In the recent fiscal year and up until the date of printing of the annual report, we incurred 
losses due to labor disputes, including violations of labor standards inspection results. We also 
disclosed the estimated amounts and corresponding measures for the current and future 
potential losses. If it is not possible to reasonably estimate the losses, the report should explain 
the reasons for the inability to do so. 

1. The labor-management relationship of our company is harmonious, and there have been no 
labor disputes resulting in losses since its establishment. 

2. Our company has always maintained a rational and harmonious labor-management 
relationship. In the future, unless there are other external factors that affect labor-management 
relations, there should not be any financial losses.  
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(VI) Information Security Management 

I. Please clarify the framework for managing information and communication security risks, 
including the policies, management plans, and resources allocated to this area. 

In order to enhance information security management and ensure the confidentiality, integrity, 
and availability of information, as well as the reliability of information equipment and network 
systems, our company has implemented an information security policy and developed specific 
management measures. 
Information Security Policy, as outlined below: 
The company values the interests of its customers and investors. In response to emerging 
technologies, the company may encounter external malicious threats and infringements, which 
could harm its reputation and create operational challenges. This could also affect the rights 
of customers and shareholders. As a result, the company has implemented the ISO27001 
Information Security Management System, developed information security policies and 
regulations, and communicated them to all employees. This is done to enhance internal 
information security governance and promote information security awareness among 
employees. 

1. Information security objectives are as follows: 

(1) To maintain the confidentiality of information assets, it is essential to implement data 
access control measures and restrict access to authorized personnel only. 

(2) To ensure the integrity of information operations management and prevent unauthorized 
modifications. 

(3) Ensure the uninterrupted functioning of information operations. 
(4) Ensure that information operations are in compliance with applicable laws, regulations, 

and contractual requirements. 

2. The information security control measures are as follows:   

(1) Establish an Information Security Management Organization, with the president as the 
convener, to oversee the operation of the information security management system. 
Identify internal and external issues pertaining to the information security management 
system, as well as the information security requirements and expectations of relevant 
stakeholders. 

(2) Regularly review and update the documents of the information security management 
system, and maintain accurate records of the management system for safeguarding 
relevant information. 

(3) Regular inventory, classification, and impact analysis of information assets, as well as 
risk assessment operations. 

(4) Regularly conduct information security awareness training for employees and conduct 
social engineering drills to enhance employees' awareness of information security. 

(5) Establish information security indicators and regularly measure them to maintain the 
effectiveness of the information security management system and control procedures. 

(6) Continuously implement and enhance network communication security management to 
mitigate incidents such as hacking, external attacks, and malicious programs. 

(7) Regularly review and analyze the records of significant information technology incidents, 
identifying abnormal events at an early stage and taking prompt action. 

(8) Regularly implement training and education programs for personnel to enhance their 
professional skills and knowledge. 

This policy will be reviewed at least once a year (ISO27001 latest certificate valid from March 
14, 2023 to October 31, 2025). In addition, it is planned to conduct an upgrade audit in January 
2025, with the version being upgraded to the 2022 version. In addition, our company has 
partnered with the TWCERT/CC organization to access their external threat intelligence. We 
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will perform risk assessments based on this intelligence and our cybersecurity personnel will 
verify and monitor the outcomes of each assessment. This will strengthen our external 
cybersecurity threat protection. Every year, our company hires external professional vendors 
to perform computer system information security assessments. These assessments include 
reviewing the information architecture, detecting network activity, scanning for vulnerabilities, 
conducting penetration testing, reviewing security configurations, and ensuring compliance. 
Based on these assessments, we monitor the security status of our system and continuously 
improve the quality of our information security protection by implementing stronger measures. 
We have also taken appropriate actions for significant and high-risk issues to ensure the 
security of information. The company conducts annual 'Information Security Education and 
Training' and 'Social Engineering Drills' for all employees, totaling 3 hours. The completion 
rate for 2024 was 100%. Furthermore, the information security personnel attended a total of 
40 hours of professional information security training in 2024 and obtained completion 
certificates. 
Regulations on Information Security Inspection and Management can be summarized as 
follows: 

1. User Permissions Management: 

(1) Employees can apply for individual accounts and set access permissions based on their 
department and specific needs. 

(2) Users should maintain the confidentiality of their passwords and refrain from writing 
them down in easily accessible locations, such as screens, keyboards, or desks. 
Additionally, they should avoid sharing their passwords with others to prevent 
unauthorized usage. 

(3) Passwords must be changed regularly and must meet complexity requirements. 

2. Network Communication Security Management: 

(1) Set up inbound and outbound firewall rules to minimize the risk of intrusion. 
(2) If colleagues have any business needs, they can submit an application. Once approved, 

the information department can proceed with the operation to change the rules. 
(3) To ensure the communication security of remote work, it is essential to implement 

network communication encryption mechanisms and adhere to the minimum security 
principles for system and data access that are necessary for remote work. 

3. Application System Security Management: 

(1) Accessing and updating the original source code. 
(2) Control of program execution rights. 

4. Backup Management: 

(1) Database backup management: Operations are conducted in compliance with the Backup 
Operation Management Regulations. 

(2) The operations will be conducted in accordance with the provisions of the Information 
System Environment Recovery Plan as part of the Computer System Disaster Recovery 
Plan. 

5. Asset Management: 
Establish an information asset classification and inventory mechanism to safeguard the 
confidentiality, availability, and integrity of information assets. Enhance the physical security 
management of the information computer room, which includes implementing personnel 
access control measures and installing surveillance video systems to safeguard the company's 
information equipment. 

6. Information Security Management Execution of audits/checks: 
By implementing an information security management system, we can enforce information 
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security policies, protect customer data and company intellectual property, enhance our ability 
to respond to security incidents, and achieve the metrics set by our information security 
policies. 
Meanwhile, in accordance with the information security risk management framework, we have 
implemented intrusion defense systems, email anti-spam systems, and endpoint antivirus 
systems to enhance information security protection. Additionally, we regularly conduct drills 
for the data offsite backup system and disaster recovery mechanism to ensure uninterrupted 
company operations. 

II. In the recent fiscal year and up until the date of printing of the annual report, we incurred 
losses due to significant information and communication security incidents, potential impacts, 
and response measures. If it is not possible to reasonably estimate the losses, the report should 
explain the reasons for the inability to do so: 

As of the date of printing this annual report, our company has not experienced any significant 
information security incidents during the year. 

(VII) Important Contract 

As of the date of printing the annual report, the following important contracts, which are still 
valid or have expired within the past year, may affect shareholders' equity: supply and sales 
contracts, technology cooperation contracts, engineering contracts, long-term loan contracts, 
and other significant contracts. 
As of the date of printing this annual report, the company still holds valid and active contracts. 
Besides the loan agreement, there are no other contracts that significantly affect shareholders' 
equity. 
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V. Review and Analysis of Financial Position & Performance and 
Risks 

(I) Financial Condition 

Unit: NT$ thousand  
Year 

Item 
2024 2023 

Difference 
Amount % 

Current assets 1,707,015 1,412,560  294,455  20.85  
Property, plant and equipment 887,219 899,090  (11,871) (1.32) 
Intangible assets 4,731 4,912  (181) (3.68) 
Other Assets 95,107 112,587  (17,480) (15.53) 
Total Assets 2,694,072 2,429,149  264,923  10.91  
Current liabilities 735,740 748,210  (12,470) (1.67) 
Non-current liabilities 557,221 424,912  132,309  31.14  
Total Liabilities 1,292,961 1,173,122  119,839  10.22  
Equity 591,231 591,231  0  0.00  
Capital surplus 548,760 445,936  102,824  23.06  
Retained earnings 251,129 215,209  35,920  16.69  
Other equity 9,991 3,651  6,340  173.65  
Total Shareholders' Equity 1,401,111 1,256,027  145,084  11.55  
Explanation (increase or decrease by 20%): 
I. Explanation of Changes: 

1. Increase in current assets: Primarily due to the increase in cash and cash equivalents, notes receivable, 
and accounts receivable in 2024. 

2. Increase in non-current liabilities: Primarily due to the issuance of convertible bonds in 2024. 
3. Increase in capital surplus: Primarily due to the issuance of convertible bonds in 2024. 
4. Increase in other equity: Primarily due to the increase in exchange differences resulting from the 

translation of the financial statements of overseas operating entities in 2024. 
II. Significant changes in the financial condition over the past two years that necessitate an explanation for 

future plans: None. 
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(II) Financial Performance 

Unit: NT$ thousand  

Year 
Item 

2024 2023 
Increase (Decrease) 

Amount 
Percentage 
Change (%) 

Operating revenue 2,285,480  1,969,419  316,061  16.05  

Operating costs 1,694,545  1,447,714  246,831  17.05  

Gross Profit 590,935  521,705  69,230  13.27  

Operating expenses 495,771  463,684  32,087  6.92  

Operating Profit 95,164  58,021  37,143  64.02  

Non-operating income and 
expenses 

(28,792) (33,433) 4,641  (13.88) 

Profit before tax 66,372  24,588  41,784  169.94  

Income tax expenses 13,498  (2,028) 15,526  (765.58) 

Net profit for the period 52,874  26,616  26,258  98.65  

Other Comprehensive Income 10,079  (2,488) 12,567  (505.10) 

Total consolidated 
comprehensive income (loss) for 
the period 

62,953  24,128  38,825  160.91  

Explanation (increase or decrease by 20%): 

1. Increase in gross profit, operating profit, pre-tax net profit, net profit for the period, and total 
comprehensive income for the period: primarily due to an increase in revenue in 2024. 

2. Increase in income tax expense: primarily due to an increase in net profit before tax in 2024. 
3. Increase in other comprehensive income: Primarily due to the increase in exchange differences resulting 

from the translation of the financial statements of overseas operating entities in 2024. 
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(III) Cash flows 

I. Cash Flow Changes in 2024: 

Unit: NT$ thousand  

 

II. Analysis of Cash Flow Changes in the Last Two Years: 

Unit: NT$ thousand  

Year 
Item 

2024 2023 
Increase (Decrease) 

Amount 
Percentage 
Change (%) 

Cash flows from operating 
activities 

153,471 183,036 (29,565) (16.15) 

Cash flows from investing 
activities 

(32,543) (12,776) (19,767) (154.72) 

Cash flows from financing 
activities 

27,531 (301,303) 328,834 109.14 

Analysis of Cash Flow Changes for the Current Year: 
1. Business Activities: The increase in profitability in the current year has resulted in an increase in cash 

flow from operating activities. 
2. Investment activities: Primarily due to the increase in fixed asset acquisitions during the current year. 
3. Fundraising activities: Primarily due to the net cash inflow from the issuance of convertible bonds and 

the repayment of loans during the current year. 
 

III. No measures are planned to address the anticipated cash shortfall, and no liquidity analysis 
has been provided. 

IV. Cash Flow Liquidity Analysis for the Next Year: The Company aims to maintain stable cash 
liquidity, and will carefully plan based on the cash balance, cash flows from operating and 
investing activities, and the conditions of the financial markets. 

(IV) The Impact of Recent Annual Capital Expenditure on Financial Operations 

I. Usage and Source of Funds for Significant Capital Expenditures: None. 

II. Expected possible earnings: None. 

(V) Recent annual investment policy, main reasons for profit or loss, 
improvement plan, and future one-year investment plan. 

The company's investment policy aligns with its business development strategy and 
operational needs. In the consolidated financial report for the 2024, the net loss from 
investments accounted for using the equity method was NT$26,807 thousand. In the upcoming 
year, we will maintain our focus on investment strategies that are aligned with our core 
business. Additionally, we will thoroughly assess any potential reinvestment plans. 

  

Beginning Cash 
Balance 

Net cash flow from 
operating activities 
for the entire year 

Cash flow for the 
entire year 

Cash Surplus 
(Deficiency) 

Amount 

Remedial Measures for Cash 
Shortages 

Investment 
Plan 

Financial Plan 

220,687 153,471 3,379  377,537 - - 
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(VI) Risk Analysis and Assessment 

I. Impact of interest and exchange rate changes, and inflation on the Company’s profit or loss, 
and future countermeasures: 

1. Interest Rates: Our company currently possesses ample self-owned funds and maintains a 
robust financial structure, mitigating the risk of escalated funding expenses. 

2. In terms of exchange rates: As the Company’s export transactions are mainly presented in USD, 
any changes to the exchange rate will have certain impact on the Company’s profits. The 
following countermeasures are taken for any possible exchange risks from USD amounts: 

(1) The financial department will keep contact with the financial institutions and collect real-
time exchange rate information based on the international political and economic 
situation and development, in order to fully master the exchange rate trend. 

(2) The company's hedging strategy involves signing forward foreign exchange contracts and 
currency swap contracts to manage the exchange rate risk of net foreign currency 
positions generated from sales and procurement transactions. To cope with future foreign 
currency payment needs, it is necessary to maintain an appropriate foreign exchange 
position to anticipate the future trend of exchange rates. Additionally, timely settlement 
of net foreign currency positions should be conducted to minimize the impact of exchange 
rate fluctuations on the company. 

(3) The Company has formulated express foreign exchange operation strategies, and strictly 
controls the process. The Company has signed the forward foreign exchange contracts 
with the financial institutions to avoid the risks, but not make profits through active 
operation. 

(4) In terms of inflation, our company's primary sales market has not experienced any 
significant inflation in recent years, and this has had no significant impact on our 
operations. 

II. Policies on engaging in high-risk, high-leverage investments, fund lending, endorsements, 
guarantees, and derivative transactions main reasons and future response measures: 

1. The company does not engage in high-risk, high-leverage investments. Derivative trading is 
conducted as a risk mitigation strategy rather than for speculative purposes. 

2. The company and its subsidiaries provide funds to others and endorse guarantees in 
accordance with the procedures and limits outlined in the 'Operating Procedures for Lending 
Funds to Others' and 'Operating Procedures for Endorsement Guarantees'. These activities 
primarily involve fund lending and endorsement guarantees between the parent and subsidiary 
companies and do not have any negative impact on the company's financial condition. 

III. Future R&D plan and estimated investments in R&D expenses 

1. Future Development Plan 

2. Future Development Plan 
 Design and Development of Next-Generation Computing Chip Platforms by Intel/AMD 
 High-Speed Signal PCIe Gen4/5 Technology Development 
 Design and Development of China's Domestic Chip Module 
 Design and Development of Multi-Access Edge Computing (AI Server) 
 Storage Server 
 Two-phase Immersion Cooling 

3. Estimated Research and Development Expenses 
The actual research and development expenses incurred in fiscal years 2023 and 2024 were 
NT$178,657 thousand and NT$198,778 thousand, respectively, accounting for 9.07% and 
8.70% of the operating income. It is expected that in future years, the proportion of research 
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and development expenses to operating income will be maintained or even increased to 
maintain a high competitive advantage. The company will adjust these expenses according to 
the operational situation and demand in order to strengthen the output of new products through 
research and development. The company intends to allocate 8-12% of its annual revenue to 
research and development expenses in the fiscal year 2025. 

IV. Impact of changes to domestic and foreign important policies and laws, and countermeasures: 

No significant policy or legal changes affecting financial operations have been identified at 
present. 

V. Impact of changes (including cybersecurity risks) to technology and industry on the 
Company’s financial affairs and countermeasures: 

In addition to implementing and strengthening the implementation of the Information Security 
Inspection and Management Measures, the company has also established a robust 
organizational structure for information security in accordance with the requirements of the 
competent authority. Various security testing operations are conducted on the core information 
and communication systems, including regular system vulnerability scanning and penetration 
testing, to detect and address security vulnerabilities at an early stage. The company has also 
joined the Taiwan Computer Emergency Response Team/Coordination Center (TWCERT/CC) 
to access security warning information, security threats, and vulnerability information. 
Furthermore, endpoint device management has been enhanced, and operational mechanisms 
such as EDR/MDR/SIEM/SOC have been implemented to enhance overall information 
security protection. In response to customer requirements, the Company has introduced and 
obtained ISO27001 certification in its core competitive departments. The upgrade verification 
is expected to be completed by 2025, increasing customer trust and contributing to the 
company's business growth. 

VI. Impact of change to enterprise image on the enterprise crisis management, and 
countermeasures. 

Since its establishment, our company has been actively strengthening internal management, 
improving management quality and performance, and is committed to maintaining corporate 
image and complying with relevant laws and regulations. To date, there have been no incidents 
that could significantly impact the company's image. 

VII. Expected benefits and potential risks of mergers and acquisitions and corresponding measures: 

Currently, there are no ongoing mergers and acquisitions, thus no benefits or risks have been 
generated. 

VIII. Expected benefits, possible risks and countermeasures of expansion of factories: 

To align with operational needs, the company is expanding the production capacity of its 
Suzhou factory to achieve a balanced development between business growth and stable 
capacity utilization. 

IX. Risks arising from centralized purchases or sales, and countermeasures: 

In addition to buying from the parent company, our company's largest suppliers in the 2023 
and 2024 fiscal years accounted for 13.59% and 15.00% of the total purchase amount, 
respectively. In the past two fiscal years, only one supplier had a purchase ratio exceeding 
10%, while the others were below 10%. There is no excessive concentration of purchasing 
risk. In 2023 and 2024, the largest sales customers accounted for 13.08% and 18.69% of the 
net revenue for the respective years. The company actively explores different markets and 
customer groups, which effectively mitigates the risk of relying too heavily on a few customers. 
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X. Impact and risks of substantial equity transfer or replacement of the directors, supervisors or 
major shareholders holding more than 10% of shares in the Company on the Company.  

During the most recent fiscal year and up until the date of printing this annual report, there 
have been no significant transfers of shares or changes in ownership by the directors, 
supervisors, or major shareholders holding more than ten percent of the shares of the Company 
and its subsidiaries. As a result, the Company's operations are not at significant risk due to 
these transfers or changes in ownership. 

XI. Impacts and risks of changes in the management power on the company and response 
measures: 

During the previous fiscal year and up until the date of printing this annual report, there have 
been no changes in the management rights of the Company and its subsidiaries that would 
affect the operations. The Company has comprehensive internal control systems and related 
management regulations in place. As a result, any changes in management rights would have 
a minimal impact on the operations and risks of the Company. 

XII. For lawsuits or non-litigation events, if the Company, directors, supervisors, president, actual 
responsible persons, major shareholders holding more than ten percent of the shares, and 
subsidiary companies have significant litigation, non-litigation, or administrative litigation 
events that are either concluded or ongoing, and the results of which may have a significant 
impact on shareholders' equity or the price of securities, the following should be disclosed: the 
disputed facts, the amount involved, the start date of the litigation, the main parties involved, 
and the status of the case up to the date of the publication of the annual report. 

Up to the date of publication of the annual report, there are no other significant litigation, non-
litigation or administrative dispute events that have been adjudicated or are pending and of 
which the results might have significant influence on the shareholders’ equity or securities 
price. 

XIII. Other important risks and countermeasures: None. 

(VII) Other Important Matters: None. 
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VI. Special Notes 

(I) Related Information on Affiliated Companies 

I. Consolidated Business Report of Affiliated Companies: Please refer to the financial report on 
the Public Information Observation Station 
(https://mopsov.twse.com.tw/mops/web/t57sb01_q10). 

II. Consolidated Financial Statements of Affiliated Companies: Please refer to the financial 
report on the Public Information Observation Station 
(https://mopsov.twse.com.tw/mops/web/t57sb01_q10). 

III. Report on Related Parties: Please refer to the three statements for affiliate disclosure section 
on the Public Information Observation Station 
(https://mopsov.twse.com.tw/mops/web/t57sb01_q10). 

(II) Private placement of securities has been conducted in the current fiscal year 
and up to the date of printing of the annual report: None. 

(III) Additional explanatory information as required: None. 

(IV) Significant events occurred during the current fiscal year and up to the date 
of printing of the annual report that would have a significant impact on 
shareholder equity or securities prices: None. 
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